
Auburn School Committee Meeting Agenda 
5 West Street, Auburn, Massachusetts 01501 

January 5, 2022 - 6:30 p.m. 

Television: Charter Channel 194 

YouTube: ACTVAUBURN 

zoom: https://auburn-k12-ma-us.zoom.us/j/85933688244 

CALL TO ORDER: 

CITIZENS' COMMENTS: 

SPECIAL RECOGNITIONS: 

MINUTES: 

STUDENT REPRESENTATIVES REPORT: 

SUPERINTENDENT'S REPORT: 

UNFINISHED BUSINESS: 

COVID Update Information 

Dr. Handfield will provide an update on COVID cases and other pertinent details since our last 
meeting. 

Part II of FY '23 Budget Kick-Off Information 

Tonight the second portion of the draft budget requests for FY' 23 will be presented with a draft 
number needing to be voted on to send to Town Hall. 

Draft FY 23 Budget Number Action 

The draft budget number for FY'23 is $28,870,214.33. A motion is needed to send this number 
to the Town Administration. 

Recommended Motion .......to send the FY '23 draft budget number of $28,870,214.33 to the 
Town Administration. 

NEW BUSINESS: 

Hand Sanitizer Donation from Big Y Foods in Southbridge 

https://28,870,214.33
https://28,870,214.33
https://auburn-k12-ma-us.zoom.us/j/85933688244


Jeffrey Allain, Sales Manager with Big Y Foods in Southbridge, contacted the office to donate 
80 cases of hand sanitizer to the district. Joe Fahey, our facilities director, retrieved the 2 
pallets worth of hand sanitizer and will distribute throughout the buildings. 

Recommended Motion ..... ...to accept the donation of hand sanitizer from Big Y Foods in 
Southbridge with gratitude. 

Assabet Valley Collaborative FY21 Annual Report and Audit Report 
Provided for your information is the Assabet Valley Collaborative FY21 Annual Report and Audit 
Reports that were approved by the Board of Directors at the December 17th meeting. 

TEACHING AND LEARNING REPORT: 

Social Emotional Screener 
This year we will pilot the Strengths and Difficulties Questionaire with students ages 5-17 to 
more specifically determine social emotional needs in the areas of emotional symptoms, 
conduct problems, hyperactivity/inattention, peer relationship problems and prosocial behavior. 
The questionnaire is completed by students who are over the age of 11, with the permission of 
the parent. Parents complete the questionnaire for younger students. This screening will take 
place with small groups of students to allow us to build a system of support across the district to 
address the needs of our students in a structured and targeted manner. 

iReady 
iReady is an online diagnostic tool that students in grades k-5 have been using for the past two 
years. This program is highly regarded to support student mastery of skills in both English 
Language Arts and Math. Principals and grade level leaders recently completed a training 
session to elevate their use of the program in each of our schools. The training focused on 
increasing student usage as our data demonstrates students have a high level of mastery when 
they meet the 45 minutes per week of usage. The training also provided information on the 
assignment of skill specific lessons to support classroom instruction. We are excited to see the 
continued success of our students with the usage of this program. 

Auburn High School-National Honor Society Field Trip 
While field trips continue to be very limited, the members of the Auburn High School National 
Honor Society went to Boston to enhance their learning in a number of areas. The multiple 
areas students visited during the trip addressed learning in the areas outlined below: 

Outdoor Aquarium Tank at New England Aquarium-Mr. Berg lesson on Seals and Biology 
Moakley United States Courthouse-Mr. Kennard lesson on Government, the Court System, 
and Due Process, Mr. Berg, a lesson on Climate Change 
Sykcrapers-Mr. Kennard Photography lesson using iPhone Panorama Features 
Site of the Boston Massacre-Mrs. Heidemann lesson on the Boston Massacre and Crispus 
Attucks 
New England Holocasust Memorial-Mrs. LaBeaume lesson on the Holocaust and structure of 
the memorial 



BUSINESS/FINANCIAL REPORT: 

Acceptance of Memorial Gift Action 
Swanson Road Staff collected funds in memory of one of Auburn's students Gracie Bulger, 
upon her passing. The funds were donated in order to purchase something to benefit the 
Auburn school community, in her memory. I would ask for your acceptance to establish a Gift 
account in memory of Gracie Bulger. 

Recommended Motion ..... to accept with gratitude the funds donated by Swanson Road Staff 
members in memory of Gracie Bulger and establish a gift account to be used to purchase 
something for the Auburn School Community in her memory. 

Year to Date Budget Report Information 
Mrs. Wirzbicki has provided a year to date budget report dated December 22, 2021.for your information. 

Budget Transfers - Action 
Mrs. Wirzbicki has provided a listing of Budget Transfers dated December 22, 2021 between 
the same series for your information, along with a listing of Transfers between different series 
for which she is seeking your approval. 

Recommended Motion ..... to approve the list of Transfers dated....... as presented by the Business 
Manager. 

Adjournment 
Roll Call Vote: 



FRITZ DEGUGLIELMO LLC 
CERTIFIED PUBUC ACCOUNTANTS 

& BUSINESS ADVISORS 

December 17, 2021 

To the Board of Directors of 
Assabet Valley Collaborative 
28 Lord Rd, Suite 130 
Marlborough, MA 01752 

We have audited the financial statements of the govermnental activities, each major fund, and the aggregate 
remaining fund infonnation of Assabet Valley Collaborative for the year ended June 30, 2021. Professional 
standards require that we provide you with information about our responsibilities under generally accepted 
auditing standards and Government Auditing Standards, as well as certain information related to the planned 
scope and timing of our audit. We have communicated such infonnation in our letter to you dated July 15, 2021. 
Professional standards also require that we communicate to you the following information related to our audit. 

Significant Audit Findings 

Qualitative Aspects ofAccozmting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by Assabet Valley Collaborative are described in Note B to the financial statements. No 
new accounting policies were adopted, and the application of existing policies was not changed duzing fiscal 2021. 
We noted no transactions entered into by the Collaborative during the year for which there is a lack of 
authoritative guidance or consensus. All significant transactions have been recognized in the financial statements 
in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management's knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. The most 
sensitive estimates affecting the financial statements were: 

Management's estimate of depreciation expense is based on guidelines established by the­
Commonwealth of Massachusetts for contracting purposes. Management's estimate of the post­
retirement health benefit obligation is based on an actuarial valuation, which included actuarial 
assumptions of returns on investments, inflation, and annual compensation increase rates. 
Management's estimate of pension on-behalf payments is based on audited plan financial statements 
issued by the retirement systems. We evaluated the key factors and assumptions used to develop these 
estimates in detennining that it is reasonable in relation to the financial statements taken as a whole. 

The financial statement disclosures are neutral, consistent, and clear. 

D!fficulties Encountered in Pe,forming the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accuznulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements. In addition, none of the misstatements detected as a result of 
audit procedures and corrected by management were material, either individually or in the aggregate, to the 
financial statements taken as a whole. 

8 Essex Street • Newburypmt, Massachusetts 01950 • Tel: (978) 462-2161 • Fax: (978) 462-8005 
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Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditor's report. We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management representation 
letter dated December 17, 2021. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a "second opinion" on certain situations. If a consultation involves application of an 
accounting principle to the Collaborative's financial statements or a determination of the type of auditor's opinion 
that may be expressed on those statements, our professional standards require the consulting accountant to check 
with us to detennine that the consultant has all the relevant facts. To our knowledge, there were no such 
consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Collaborative's auditors. However, these 
discussions occmTCd in the nonnal course of our professional relationship and our responses were not a condition 
to our retention. 

We did identify two findings reported in the Scbedule of Findings and Responses. We refer you to that report for 
more detail. 

Other Matters 

We noted during the audit that the Collaborative's waTI'ant process was still delayed during fiscal 2021. The 
processing of checks and approvals from appropriate levels of management were not impacted. However, we 
recommend the board of directors and management continue to develop its warrant procedure to obtain 
appropriate signatures. 

We applied certain limited procedures to management's discussion and analysis, budgetmy comparison 
information, OPEB Plan - Required Supplementary Information and pension schedules, which are required 
supplementary infonnation (RSI) that supplements the basic financial statements. Our procedures consisted of 
inquiries of management regarding the methods of preparing the information and comparing the infonnation for 
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge 
we obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an 
opinion or provide any assurance on the RSI. 

We were engaged to report other supplementary, infonnation which accompany the financial statements but are 
not RSI. With respect to this supplementary information, we made certain inquiries of management and evaluated 
the form, content, and methods of preparing the infonnation to determine that the information complies with 
accounting principles generally accepted in the United States of America, the method of preparing it has not 
changed from the prior petiod, and the infonnation is approptiate and complete in relation to our audit of the 
financial statements. We compared and reconciled the supplementary infonnation to the underlying accounting 
records used to prepare the financial statements or to the financial statements themselves. 

Restriction on Use 

This infonnation is intended solely for the use of the Board of Directors and management of Assabet Valley 
Collaborative and is not intended to be, and should not be, used by anyone other than these specified parties. 

Very truly yours, 

t,~Gu~~ LU. 
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FRITZ DEGUGLIELMO LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

& BUSINESS ADJ/TSORS 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors of 
Assabet Valley Collaborative 
Marlborough, Massachusetts 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund infollllation of Assabet Valley Collaborative (a collaborative organized 
under the Laws of the Commonwealth of Massachusetts), as of and for the year ended June 30, 2021, and 
the related notes to the financial statements, which collectively comprise Assabet Valley Collaborative's 
basic fmancial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States ofAmerica; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

A 11ditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perfonn the audit to 
obtain reasonable assurance about whether the fmancial statements are free from material misstatement. 

An audit involves perfolllling procedures to obtain audit evidence abont the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate remaining 
fund infollllation of Assabet Valley Collaborative, as of June 30, 2021, and the respective changes in 
financial position for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 
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Other Matters 

Required Supplementmy biformation 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis, budgetary comparison infonnation, OPEB Plan - Required Supplementary 
Infommtion and pension schedules on pages 3-7 and 30-36 be presented to supplement the basic financial 
statements. Such infonnation, although not part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting 
for placing the basic financial statements in an appropriate operational, economic, or historical context. We 
have applied ce1tain limited procedures to the required supplementaiy information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods ofpreparing the infom,ation and comparing the infonnation for consistency 
with management's responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the infonnation because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 

Other biformation 

Our audit was conducted for the purpose of fanning opinions on the financial statements that collectively 
comprise the Assabet Valley Collaborative's basic financial statements. The supplementary infonnation on 
pages 38-41 is presented for the purpose of additional analysis and is not a required part of the basic 
financial statements. 

Such infonnation is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements. Such infonnation 
has been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such infonnation directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the infonnation is fairly stated in all 
material respects in relation to the basic financial statements as a whole. 

Other Reporting Required by Goverume11t Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated December 17, 
2021, on our consideration of Assabet Valley Collaborative's internal control over financial repmting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of Assabet Valley Collaborative's internal control over financial repo1ting or on compliance. 
That rep01t is an integral part of an audit perfonned in accordance with Government Auditing Standards in 
considering Assabet Valley Collaborative's internal control over financial reporting and compliance. 

J=::4 13~ Llc_ 
Certified Public Accountants 
Newburyport, Massachusetts 
December 17, 2021 
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Assabet Valley Collaborative 
Management's Discussion & Analysis 

(unaudited) 
June 30, 2021 

The foJlowing discussion and analysis of Assabet VaJley CoJlaborative's (the Collaborative) financial 
performance provides an overview of the Collaborative's financial activities for the fiscal year ended June 
30, 2021 and summmized comparative infmmation for 2020. Please read it in conjunction with the 
CoJlaborative's financial statements, which foJlow. 

THE COLLABORATIVE AS A WHOLE 

The CoJlaborative was established for the purpose of conducting educational programs and/or services, 
which meet low-incidence special needs children for whom its member school committees are responsible. 
The Collaborative also provides clinical services as requested by its member districts. Non-member school 
districts may contract for program and clinical services as capacity allows. The CoJlaborative is supported 
through program tuition and fees for clinical services from contracting municipalities. The Collaborative is 
govemed by a twelve-member Board ofDirectors consisting of one representative from each district. 

During fiscal year 2021, the Collaborative continued to lease a 17-classroom building in Marlborough 
where its therapeutic middle and high school program is based as pmt of a 25-year lease agreement with 
the City of Mm'lborough. Highlights of the agreement include: exclusive use of the facility, responsibility 
for building improvements, repair and landscaping. The Collaborative also owns administrative offices and 
professional development space located at 28 Lord Road, Mm'lborough, Massachusetts. Their Marlborough 
Evolution post graduate program and Family Success Partnership are also located there. 

The CoJlahorative's Orchard Street Academy (OSA) - a tuition based therapeutic middle and high school 
program that includes an extended evaluation option (SOAR), served 74 students, equating to 57.88 fuJI 
time equivalent (FTE) students. Enrollment in AVC's REACH program - a tuition-based program serving 
students with multiple and severe disabilities totaled 21 students equating to 16.49 FTE students. REACH 
program classrooms m·e located in member district schools. AVC's Evolution program - a tuition-based 
post-graduate program for students 18-22 years ofage is in it's 12th year ofprogramming with locations in 
FY21 at Slu·ewsbmy High School and at A VC headquarters in Marlborough. Evolution served 28 young 
adult students equating to 21.29 FTE students. 

Fiscal year 2021 marked the ninth yem· of a transpmtation contract with VanPool Inc. Therapeutic and 
consultation services were provided to 11 member districts, I coJlaborative, 1 p1ivate special education 
school, and I independent school in the following disciplines: transition, child psychiatry. occupational, 
physical, and music therapies. The Family Success Partnership is in its 14th year ofproviding wrap-around 
and served 142 families; districts also received 17 consultations from FSP faculty. The 142 families 
receiving service during this fiscal year totaled 531 individuals served. 

The Collaborative had a general fund balance of $2,854,273 as of June 30, 2021. 
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Assabet Valley Collaborative 
Management's Discussion & Analysis 

(unaudited) 
June 30, 2021 

OVERVIEW OF THE FINANCIAL REPORTS 

This discussion and analysis is intended to serve as an intrnduction to the Collaborative' s financial 
statements. The Collaborative's financial statements comprise three components: 1) goverrunent-wide 
financial statements; 2) fund financial statements; and 3) notes to the financial statements. This report also 
contains other supplementruy infmmation in addition to the basic financial statements themselves. 

Government-wide Statements: 

The government-wide financial statements report information about the Collaborative as a whole using 
accounting methods similar to those used by private sector companies. 

• The Statement of Net Position presents info1mation on all of the Collaborative's assets and 
liabilities with the difference between the two reported as net position. It is one way of measuring 
the Collaborative's financial health or position. 

• The Statement of Activities presents information showing how the Collaborative's net position 
changed during the most recent fiscal year. All of the cunent year's revenues and expenses are 
accounted for in the Statement ofActivities regardless ofwhen cash is received or paid. 

Over time, increases or decreases in the Collaborative's net position is an indicator of whether its financial 
position is improving or deteriorating. The reader will also need to consider other non-financial factors such 
as changes in economic conditions when evaluating the overall financial health of the Collaborative. 

Fnnd Financial Statements: 

Funds are accounting devices used to keep track of specific sources of funding and spending in pruticular 
categories: governmental funds, proprietary funds, and fiduciary funds. Presently, the Collaborative has 
only governmental and fiducia1y funds. 

• Governmental funds - The Collaborative's basic services are included in governmental funds, 
which generally focus on: 1) how cash and other financial assets that can readily be converted to 
cash flow in and out, and 2) the balances left at year-end that are available for spending. 
Consequently, the governmental funds statements provide a detailed sh01t-te1111 view that helps to 
determine whether there are more or fewer financial resources that can be spent in the near future 
to finance the Collaborative's programs. Because this information does not encompass the 
additional long-term focus of the government-wide statements, additional information 
(reconciliation schedules) is provided following the governmental funds statements that explains 
the relationship ( or differences) between these two types of financial statement presentations. 

• Fiduciary fund - Fiducia1y funds are used to account for resources held for the benefit of patties 
outside the government. Fiducia1y funds are not reflected in the goverrunent-wide financial 
statements because the resources of those funds are not available to support the Collaborative's 
own programs. 

Notes to the Financial Statements: 

The N ates to the Financial Statements provide additional infonnation that is essential to a full understanding 
of the information provided in the Collaborative's financial statements. 
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Assabet Valley Collaborative 
Management's Discussion & Analysis 

(unaudited) 
June 30, 2021 

Supplementary information: 

In addition to the basic financial statements and accompanying notes, this report also presents ce1tain 
required supplementmy infmmation which is required to be disclosed by accounting principles generally 
accepted in the United States ofAmerica. This report also includes other supplementa1y infmmation, which 
provides more detail supporting the financial statements and infmmation required by the Massachusetts 
Department of Elementmy and Secondary Education. 

GOVERNMENT-WIDE FINANCIAL HIGHLIGHTS 

The following summm·ized Statement of Net Position is for the fiscal year 2020 with comparative 
infmmation from fiscal year 2019: 

Jnne 30, 2021 June 30, 2020 
Cunent assets, i.e. cash, accounts receivable and prepaid 
expenses $ 3,517,000 $ 4,645,000 

Capital assets 1,698,000 1,093,000 

Defe1rnd outflows related to OPEB 2,605,000 2,661,000 

$ 7,820,000 $ 8,399,000 

Cun·ent liabilities, i.e. accounts payable, accrued 
expenses, cmTcnt portion of long-term debt and 
unearned revenue $ 666,000 $ 683,000 

Non-cmrent liabilities 10,396,000 8,660 000 

Total Liabilities $ ll,062,000 $ 9,343,000 

Defeirnd inflows related to OPEB $ 1,417,000 $ 1,582,000 

Net Position: 

Invested in capital assets $ 884,000 $ 499,000 

Restricted 50,000 50,000 

Unrestricted (5,593,000) (3,075,000) 

Total Net Position $ (4,659,000) $ (2,526,000) 

Dming fiscal year 2021, net position decreased by approximately $518,000 primarily due to operations, 
before recording member credits and increases in tbe net retirement health benefit obligations required by 
GASB Statement No. 75 of approximately $1,422,000. The net effect resulted is a decrease of 
approximately $2,133,000 in net position for the year ended June 30, 2021. 

Current assets decreased approximately $1,128,000 due primarily to the deficit in operations, member 
credits and capital outlay of approximately $439,000, net of debt, for the pmchase of facilities. The 
Collaborative made no transfers into its OPEB trust dming fiscal yem· 2021 and no contributions into its 
Capital Reserve Fund. 
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Assabet Valley Collaborative 
Management's Discussion & Analysis 

(unaudited) 
June 30, 2021 

As indicated in the following smnmarized Statement of Activities, total revenue decreased by 
approximately $2,322,000 and expenses decreased approximately $409,000 during fiscal year 2021. 
Approximately $454,000 of the increases in revenue and expenses are related to intergovernmental revenue 
related to the state retirement systems. Charges for services decreased approximately $2,905,000 from fiscal 
year 2021 primarily due to significant declines in transportation and other services cansed by the COVID-
19 pandemic. There was an increase in member assessment income of $24,000. Other postemployment 
benefits expense increased approximately $513,000 over fiscal year 2020. Education and other services 
expenses decreased by approximately $1,619,000, primarily due to necessary reductions in expenditures 
due to decreases in revenues. Administration expenses increased by approximately $224,000 primarily due 
to new collaborative-wide staffing positions. 

Year ended Year ended 

June 30, 2021 June 30, 2020 % Change 

Revenues: 

Assessments to member towns $ 156,000 $ 132,000 

Charges for services 12,635,000 15,540,000 

Intergovernmental revenue 2,586,000 2,132,000 

Grants and contdbutions 122,000 1,000 

Interest income 12,000 22,000 

Other 14,000 20,000 

Total Revenues 15 525,000 17,847,000 -13% 

Expenses: 
Administration 1,070,000 846,000 

Education and other services 12,248,000 13,867,000 

Intergovernmental expense 2,586,000 2,132,000 

Other postemployment benefits 1,422,000 909,000 

Interest expense 36,000 30,000 

Depreciation and amortization 102,000 89,000 

Total Expenses 17,464,000 17,873,000 -2% 

Change in net position before 
member credits (1,939,000) (26,000) 

Member credits (194,000) 
Net position - beginning ofyear /2,526,000) /2,500,000) 

Net position - end ofyear $ (4,659,000) $ (2,526,000) 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

During 2021, the Collaborative incurred approximately $707,000 of capital asset expenditures and received 
approximately $269,000 in debt financing to pay for those capital expenditures. The Collaborative's debt 
consists of two m01tgages to finance the purchase of real estate. As of June 30, 2021, and 2020, the 
remaining principal balance of the loans was $814,483 and $593,898, respectively. During fiscal 2021 and 
2020, the principal of the loans was paid down by $47,915 and $39,693, respectively. 
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Assabet Valley Collaborative 
Management's Discussion & Analysis 

(unaudited) 
Juue 30, 2021 

Additional info1mation on the Collaborative's capital assets and loans can be found in Note Din the notes 
to the financial statements. 

GENERAL FUND BUDGETARY HIGHLIGHTS 

The final amended budget for fiscal year 2021 provided for a surplus of approximately $104,000. In fiscal 
year 2021 actual revenues, excluding intergovernmental revenue, were lower than budgeted amounts by 
approximately $2,825,000, primarily due to lower than expected transportation and services revenues from 
the disruption caused by the COVID-19 pandemic. Total expenditures, excluding intergovernmental 
expense, were lower than budgeted amounts by approximately $2,257,000, primarily due to lower than 
expected transportation and services costs, primarily related to the disruption caused by the COVID-19 
pandemic. 

REQUEST FOR INFORMATION 

This financial report is designed to provide a general overview of the Collaborative's finances for all those 
with an interest in the Collaborative's finances. Questions concerning any of the inf01mation provided in 
this repmt or requests for additional inf01mation should be addressed to the Business Office of the 
Collaborative. 
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Assabet Valley Collaborative 
Statement of Net Position 

June 30, 2021 

Governmental 
Activities 

Cunent Assets 
Cash and cash equivalents 
Accounts receivable, net 

Total Current Assets 

ASSETS 

$ 1,735,862 
1,780,905 

3,516,767 

Non-current Assets 
Capital assets 
Accumulated depreciation 

Total Non-current Assets 

2,472,442 

(774,515) 

1,697,927 

DEFERRED OUTFLOWS OF RESOURCES 

DefeJTed Outflows ofResources Related to OPEB 2,604,736 

Total Deferred Outflows of Resources 2,604,736 

Total Assets and Deferred Outflows of Resources $ 7,819,430 

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION 

LIABILITIES 
Current Liabilities 

CmTent portion of long-term debt $ 53,510 

Accounts payable and accrued expenses 612,494 

Total Current Liabilities 666,004 

Non-current Liabilities: 
Long-te1m debt 760,973 

Other postemployment benefits 9,634,637 

Total Long Term Liabilities 10,395,610 

Total Liabilities 11,061,614 

DEFERRED INFLOWS OF RESOURCES 

Defe1Ted Inflows of Resources Related to OPEB 1,417,122 

Total Deferred Inflows of Resources 1,417,122 

Net Position 
Invested in capital assets, net ofrelated debt 883,444 

Restricted - capital reserve fund 50,000 

Unrestricted (5,592,750) 

Total Net Position (4,659,306) 

Total Liabilities, Deferred Inflows of Resources and Net Position $ 7,819,430 

See accompanying notes to financial statements and independent auditor's repmi. 
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Assabet Valley Collaborative 
Statement ofActivities 

For the Year Ended June 30, 2021 

Functions/ Programs Expenses 

Program Revenues 

Operating 
Charges for Grants and 

Services Contributions 

Net (Expense) 
Revenne and 

Changes in Net 
Position 

Governmental Activities: 
Administration $ 1,070,410 $ $ - $ (1,070,410) 

Education and related 7,338,199 7,613,499 121,526 396,826 

Transpmtation 4,909,339 5,021,592 1]2,253 

Intergovemmental revenue and expense 2,585,851 2,585,851 

Other postemployment benefits 1,421,715 (1,421,715) 

Interest expense 36,287 (36,287) 

Depreciation and amortization 101,858 (101,858) 

Total Governmental Activities 

General Revenues and Credits: 
Assessments to member districts 
Interest 
Other 
Credits to member districts 

Total General Revenues and Credits 

Change in Net Position 

Net Position, Beginning of Year 

Net Position, End of Year 

$ I 7,463,659 $ 12,635,091 $ 2,707,377 (2,121,191) 

156,000 
12,II6 
13,798 

(193,827) 

(I 1,913) 

(2,133,104) 

(2,526,202) 

$ (4,659,306) 

See accompanying notes to financial statements and independent auditor's report. 
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Assabet Valley Collaborative 
Balance Sheet 

Governmental Funds 
June 30, 2021 

General Fund 

Capital 
Reserve 

Fund 

Capital 
Project 
Fund 

Total 
Governmental 

Funds 

ASSETS 

Cash and cash equivalents 
Accounts receivable, net 

$ 1,685,862 
1,780,905 

$ 50,000 $ $ 1,735,862 
1,780,905 

Total Assets $ 3,466,767 $ 50,000 $ $ 3,516,767 

LIABILITIES AND FUND BALANCES 

Liabilities: 
Accounts payable and accrued liabilities $ 612,494 $ $ $ 612,494 

Total Liabilities 612,494 612,494 

Fund Balances: 
Nonspendable 
Res!Jicted 
Committed 
Assigned 
Unassigned 2,854,273 

50,000 50,000 

2,854,273 

Total Fund Balances 2,854,273 50,000 2,904,273 

Total Liabilities and Fund Balances $ 3,466,767 $ 50,000 $ $ 3,516,767 

See accompanying notes to financial statements and independent auditor's repmt. 
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Assabet Valley Collaborative 
Reconciliation of the Govemmental Funds Balance Sheet to the Statement ofNet Position 

June 30, 2021 

Total fund balances, governmental funds $ 2,904,273 

Amounts reported for govemmental activities in the Statement of Net Position are 

different because: 

Capital assets, net of related debt, used in governmental activities are not cmrent 
financial resomces and therefore are not reported in this fund financial statement, 
but are repmted in the governmental activities of the Statement of Net Position 883,444 

Defen-ed outflows relating to the other postemployment benefit obligations are 
not a cun-ent financial resource and therefore are not reported in this fund 
financial statement, but are reported in the governmental activities of the Statement 

of Net Position 2,604,736 

The Other postemployment benefit (OPEB) liability is not a current obligation and 
therefore is not rep01ted in this fund financial statement, but is repmted in the 
governmental activities of the Statement of Net Position. (9,634,637) 

Deferred inflows relating to the other postemployment benefit obligations are not a 
cmrent obligation and therefore are not reported in this fund financial statement, 
but are reported in the governmental activities of the Statement of Net Position (1,417,122) 

Net Position of Governmental Activities $ (4,659,306) 

See accompanying notes to financial statements and independent auditols report. 
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Assabet Valley Collaborative 
Statement ofRevenues, Expenditures and Changes in Fund Balances 

Governmental Funds 

For the Year Ended June 30, 2021 

Capital Capital Total 
General Reserve Project Governmental 

Fund Fund Fund Funds 

Revenues and Credits: 
Member assessments $ 156,000 $ $ $ 156,000 

Program revenues 12,635,091 12,635,091 

Federal and state grants 121,526 121,526 

Intergovernmental revenue 2,585,851 2,585,851 

Interest 12,116 12,116 

Other 13,798 13,798 

Credits to member districts (193,827) (193,827) 

Total Revenues and Credits 15,330,555 15,330,555 

Expenditures: 
Administration 1,070,410 1,070,410 

Professional development 20,707 20,707 

REACH/Crossroads 1,381,481 1,381,481 

OT/PT/Therapies/Contract services 361,056 361,056 

Transpo1tation 4,909,339 4,909,339 

Alternative programs (OSNSOAR) 3,436,523 3,436,523 

Vocational program (Evolution) 1,421,208 1,421,208 

Family success partnership (FSP) 595,698 595,698 

Other 121,526 121,526 

Intergovernmental expense 2,585,851 2,585,851 

Capital outlay 707,212 707,212 

Debt Service: 

Debt principal 47,915 47,915 

Debt interest 36,287 36,287 

Total Expenditures 15,988,001 707,212 16,695,213 

Excess of Expenditures Over Revenues (657,446) (707,212) (1,364,658) 

Other Financing Sources: 
Transfer to Capital Project Fund (438,712) 438,712 

Debt Financing Proceeds 268,500 268,500 

Net Change in Fund Balances (1,096,158) (1,096,158) 

Fund Balances, Beginning of Year 3,950,431 50,000 4,000,431 

Fund Balances, End of Year $ 2,854,273 $ 50,000 $ $ 2,904,273 

See accompanying notes to financial statements and independent auditor's report. 
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Assabet Valley Collaborative 
Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of 

Governmental Funds to the Statement of Activities 
For the Year Ended June 30, 2021 

Net change in fund balances - total governmental funds $ (1,096,158) 

Amounts reported for governmental activities in the Statement of Activities are different because: 

Governmental funds report outlays and related financing inflos for capital assets as 
expenditures because such outlays use cun-ent financial resources. In contrast, the 
Statement of Activities reports only a portion of the outlay as expense. The outlay is 
allocated over the assets' estimated useful lives as depreciation expense for the period. 

Capital outlay purchases 707,212 
Debt financing proceeds (268,500) 

Depreciation (101,858) 

Governmental funds report debt service payments as expenditures because such outlays 
use current financial resources. In contrast, the Statement of Activities reports only the 
cun-ent year interest accrued on the debt as expense. 

Debt principal payments 47,915 

Other postemployment benefits reported in the Statement of Activities do not require the 
use of cmTent financial resources and, therefore, are not reported as expenditures in the 
governmental funds. 

Net change in other postemployment benefits (OPEB) accrual (1,421,715) 

Change in net position of governmental activities $ (2,133,104) 

See accompanying notes to financial statements and independent auditor's report. 
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Assabet Valley Collaborative 
Statement ofFiduciaty Net Position 

Other Postemployment Benefits Ttust 
June 30, 2021 

ASSETS 

Cash and cash equivalents $ 202,335 

Total Assets $ 202,335 

NET POSITION 

Net position held in trust for other postemployment benefits $ 202,335 

Total Net Position $ 202,335 

See accompanying notes to financial statements and independent auditor's repmi. 
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Assabet Valley Collaborative 
Statement of Changes in Fiduciary Net Position 

Other Postemployment Benefits Ttust 
For the year ended June 30, 2021 

Additions: 

Contributions 
Interest and dividend income 

Total Additions 

$ 

294 

294 

Deductions: 

Retiree health insnrance expense 

Total Deductions 

Change in Net Position 294 

Net Position - Beginning ofYear 202,041 

Net Position - End ofYear $ 202,335 

See accompanying notes to financial statements and independent auditor's repmi. 
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Assabet Valley Collaborative 
Notes to Financial Statements 

June 30, 2021 

NOTE A- NATURE 011 ORGANIZATION AND REPORTING ENTITY 

01·ga11izatio1t 

The Assabet Valley Collaborative (the Collaborative) was established and operates under provisions of 
Massachusetts General Law Chapter 40, Section 4E, as amended by Chapter 43 of the Acts of 2012. The 
Collaborative includes the school districts ofthe City ofMarlborough and towns ofAuburn, Berlin, Bolton, 
Boylston, Hudson, Maynard, Northborough, Southborough, Westborough, Stow and Shrewsbmy, 
Massachusetts and Algonquin Regional High School, Nashoba Regional High School, Tahanto Regional 
High School and Assabet Valley Regional Vocational High School, which are separate legal entities with 
their own governing bodies. Their operations are not part of the Collahorative's financial statements. 

Assessments: According to the Collaborative Agreement, each member of the commmrity is annually 
assessed a membership fee wlrich is determined annually by the Board of Directors. The fiscal year 2021 
membership fee was $13,000 per disllict. Revenue for assessments was $156,000 for fiscal year 2021 as 
approved by the Board ofDirectors. 

The Collaborative provides services to special education students in grades 6 through 12 whose Individual 
Education Plan (IBP) Teams have identified a need for separate therapeutic settings. The Collaborative also 
provides vocational transition suppo1t into the community for post high school up to age 22. These services 
are provided to member communities on a tuition basis to cover direct operation expenditures. Non-member 
districts may access programs and services as capacity allows at the non-member rate. 

Reporting Entitv 

As required by accounting plinciples generally accepted in the United States of Amelica (GAAP) and in 
accordance with the Governmental Accounting Standards Board, the accompanying financial statements 
present the Assabet Valley Education Collaborative and its component units. Component units are included 
in the reporting entity if their operational and financial relationslrips with the Collaborative are significant. 
Pursuant to these criteria, the Collaborative did not identify any component units reqniring inclusion in the 
accompanying financial statements. 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis ofPrese11tatio11 

The Collaborative's basic financial statements include both government-wide (reporting the 
Collaborative as a whole) and fund financial statements (reporting the Collaborative's major funds). 
Both the governn1ent-wide and fund financial statements categorize primaiy activities as either 
governmental or business type. Governmental activities are generally financed through 
intergovernmental assessments or other non-exchange transactions. The Collaborative does not have 
any activities classified as business type activities. 

Government-wide Financial Statements 
In the government-wide Statement ofNet Position, governmental colunms are presented on a consolidated 
basis and ai·e reported on a full accrnal, econonric resource basis, which recognizes all long- te1m assets, 
receivables and defe1rnd outflows ofresources, as well as long-term liabilities, defen-ed inflows ofresources 
and other liabilities reported on a full accrual basis. The Collaborative's net position is reported in tln·ee 
paiis-net investment in capital assets; reshicted; and uuresl!·icted. The Collaborative first utilizes restlicted 
resources to finance qualifying activities. 

The government-wide Statement of Activities demonstrates the degree to which the direct expenses of a 
given function or segment are offset by program revenues. Direct expenses am those that are clearly 
identifiable with a specific function or segment. The Collaborative does not allocate indirect expenses to 
functions in the statement of Activities. 
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Assabet Valley Collaborative 
Notes to Financial Statements 

June 30, 2021 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Program revenues included charges to customers or applicants who purchase, use or directly benefit from 
goods, services or privileges provided by a given function or segment and grants and contributions that are 
restricted to meeting the operational or capital requirements of a particular function or segment. 
Assessments and other items not properly included among program revenues are reported instead as general 
revenues. 

The government-wide focus is more on the sustainability of the Collaborative as an entity and the change 
in the Collaborative's net position resulting from the cun-ent year's activities. 

Fund Financial Statements 
Fund financial statements of the reporting entity are organized into funds each of which are considered to 
be separate acconnting entities. Each fund is acconnted for by providing a separate set of self-balancing 
acconnts, which constitute its assets, liabilities, fund balance, revennes and expenditures. 

The emphasis in fund financial statements is on the major funds in the governmental activities categories. 
GASB pronouncements set forth minimnm criteria (percentage of the assets and defe1Ted outflows of 
resources, liabilities and defe1Ted inflows of resources, revennes or expenditures/expenses of either fund 
categ01y or the governmental and enterprise combined) for the determination of major funds. The 
Collaborative may electively add funds, as major funds, which have specific community focus. The 
nonmajor funds are combined in a column in the fund financial statements. 

The Collaborative's fiduciary funds are presented in the fiduciary fund financial statements by type. Since 
by definition these assets are being held for the benefit of a third party (retirees) and cannot be used to 
address activities or obligations of the government, these funds are not incorporated into the government­
wide statements. 

The following governmental fund types are used by the Collaborative - the Collaborative does not use 
prop1ietaty funds: 

Governmental Funds: 
The focus of the governmental funds' measurement (in the fund statements) is upon determination of 
financial position and changes in financial position (sources, uses, and balances of financial resources) 
rather than upon net income. The following is a description of the governmental funds of the 
Collaborative: 

Generalfund - is the general operating fund ofthe Collaborative. It is used to account for all financial 
resources not accounted for and reported in another fund. 

Capital reserve fund - used to account for and rep01t financial resources that are restricted, committed, 
or assigned to be used for the acquisition, constrnction, or renovation of major capital facilities or 
equipment. 

Capital project fimd - used to account for the capital outlay and debt financing related to the purchase 
of additional facility space in Marlborough, Massachusetts. 

Non-major govemmental .fimds - consist of other special revenue and pe1manent funds that at·e 
aggregated and presented in the non-major goven1111ental funds column on the government funds 
financial statements. 

Fiduciaty Funds: 
Fiduciaty Funds m·e used to rep01t assets held in a trnstee or agency capacity for others and therefore are 
not available to suppmt Collaborative programs. The repmting focns is on net position and changes in 
net position presented in fiduciaiy fund financial statements. 
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Assabet Valley Collaborative 
Notes to Financial Statements 

Jnne 30, 2021 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continned) 

Since by definition these assets are being held for the benefit of a third party (retiree health insurance 
participants) and cannot be used to address activities or obligations of the Collaborative, these funds are 
reported separately from that of the Collaborative's governn1ent-wide activities. 

Basis ofAccou11ti11g and Measwwnent Focus 

The Collaborative's government-wide and fiduciary fund financial statements am presented using the 
economic resources measurement focus and the accrual basis of accounting. Under the accrual basis of 
accounting, revenues are recognized when earned and expenses am recorded when the liability is incmTed 
or economic asset used. Revenues, expenses, gain, losses, assets, and liabilities resulting from exchange 
and exchange-like transactions are recognized when the exchange takes place. 

The Collaborative's governmental funds financial statements are repotted using the current financial 
resources measurement focus and the modified accrual basis of accounting. Under the modified accrual 
basis of accounting, revenues are recorded when susceptible to accrual, i.e., both measurable and available. 
Available means collectible within the cunent petiod or soon enough thereafter to be used to pay liabilities 
of the current period. Expenditures are recorded when the related flmd liability is incu!l'ed, except for 
unmatured interest on long-term debt, judgments, compensated absences and pension expenditures, which 
are recorded as a fund liability when expected to be paid with expendable available financial resources. 

Revenues 

Expenditure-driven programs cmTently reimbursable am recognized as revenue when the qualifying 
expenditures have been incu!l'ed and the amounts are available. Charges for services provided to other 
education agencies and ptivate patties are recognized as revenue when services are provided. Amounts 
owed to the Collaborative for services ah·eady perfotmed, which are not available ai·e recorded as 
receivables. Amounts received prior to the entitlement period are recorded as uneai·ned revenue. Revenues 
susceptible to accrual include expenditme-driven programs and interest income. 

Accounts Receivable 

Accounts receivable represent amounts due from Collaborative members and communities patticipating in 
the various programs offered by the Collaborative. There is no allowance for doubtful accounts as all 
receivables were considered collectible at June 30, 2021. 

Capital Assets 

Government-wide Statements 
In the Collaborative's financial statements, capital assets (with an asset cost greater than $5,000) ai·e 
accounted for as capital assets. All capital assets are valued at historical cost or estimated historical cost if 
actual is unavailable, except for donated capital assets, which are recorded at their estimated fair value at 
the date of donation. 

Depreciation of all exhaustible assets is recorded as an expense in the Statement of Activities, with 
accumulated depreciation reflected in the Statement of Net Position. Depreciation is provided over the 
assets' estimated useful lives using the straight-line method of depreciation. The range of estimated useful 
lives by type is as follows: 

Building and inlprovemeuts 
Leasehold improvements 
Furniture and equipment 5 -

40 years 
10 years 
15 years 
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Assabet Valley Collaborative 
Notes to Financial Statements 

June 30, 2021 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Fund Financial Statements 
In the fund fmancial statements, capital assets used in governmental fund operations are accounted for as 
capital outlay expenditures of the governmental fund upon acquisition. Capital assets are not capitalized 
and related depreciation is not reported in the governmental fund financial statements, 

Budgets 

Budgetary information is derived from the annual operating budget and is presented using the same basis 
of acconnting as the General Fund, 

Compensated Absences and Other Emplovee Benefits amounts 

The Collaborative's policies were changed during fiscal year 2021 and no longer allow cany over of 
compensated absence days from the preceding fiscal year. The vacation liability canyover at June 30, 2021 
was $0, 

Claims and Judgments 

Claims and judgments are recorded as liabilities ifall the conditions ofGovernmental Accounting Standards 
Board prononncements are met. Claims and judgments that would normally be liquidated with expendable 
available financial resources are recorded during the year as expenditures in the governmental funds. If they 
are not to be liquidated with expendable available fmancial resources, no liability is recognized in the 
governmental fund statements. The related expenditure is recognized when the liability is liquidated. Claims 
and judgments are recorded in the Collaborative's financial statements as expense when the liabilities are 
inc,med, There were no claims or judgments at the year-end that require repmiing in the fmancial 
statements. 

Equitv Classifications 

Government-wide Statements 
Equity is classified as net position and displayed in three components: 

Net investment in capital assets - Consists of capital assets including restricted capital assets net of 
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes or 
other borrowings that are attributed to the acquisition, construction or improvement of those assets. If 
there are significant nnspent related debt proceeds at year-end the portion of the debt attributable to the 
unspent proceeds are not included in the calculation or invested in capital assets. The Collaborative has 
no bonded debt on Capital assets at June 30, 2021. 

Restricted net position - Consists ofnet position with constraints placed on the use either by (I) external 
groups such as creditors, grantors, contributors or laws or regulations of other government or, (2) law 
through constitutional provisions or enabling legislation. 

Unrestricted net position - All other net position that do not meet the definition of "restricted" or 
"invested in capital assets, net ofrelated debt." 

Fund Financial Statements 
Governmental fund equity is classified as fund balance. Fund balance in the fund financial statements is 
classified as nonspendable, restricted, committed, assigned or unassigned as described below: 

Nonspendable: consists of amounts that cannot be spent because they are either (a) not in spendable form 
or (b) legally or contractually required to be maintained intact. 
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Assabet Valley Collaborative 
Notes to Financial Statements 

Jnne 30, 2021 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Restricted: Amounts that can be used only for specific pmposes because of ( a) constitutional provisions or 
enabling legislation or (b) externally imposed constraints. (External constraints might be imposed by 
creditors, grantors, contributors, or even the laws or regulations of other governments.) 

Committed: Amounts tbat can be used only for specific purposes because of a formal action by the 
government's highest level of decision-making authority (Board of Directors). This classification migbt 
also inelude contractual obligations if existing resources have been committed for use in satisfying those 
contractual requirements. 

Assigned: Amounts intended to be used for specific pmposes but that do not meet the criteria to be classified 
as restricted or cormnitted. Intent can be stipulated by the governing body, another body (such as a finance 
committee), or by an official to whom authority has been given. 

Unassigned: This is residual elassification for the General Fund - that is, everything that is not in another 
elassification or in another fond. The General Fund is the only governmental fond that can report a positive 
unassigned fond balance. Other govermnental fonds might have a negative unassigned fund balance as a 
result of overspending for specific purposes for which amounts have been restricted, committed, or 
assigned. 

The Collaborative's spending policy is to spend restricted fond balance fast, followed by committed, 
assigned and unassigned fond balance. 

Allocation ofCosts 

Directly identifiable costs are charged to student services or general and administrative functions as 
applicable. Costs related to more than one function are allocated based on criteria intended to associate the 
cost with whichever function benefits. 

Use o(Estimates 

Management uses estimates and assumptions in preparing the financial statements. These estimates and 
assumptions affect the reported amounts ofassets and liabilities, the diselosure ofcontingent liabilities, and 
the repmted revenues and expenses. Accordingly, actual results may differ from those estimates. 

NOTE C - CASH AND CASH EQUIVALENTS 

Cash and investments of Collaborative funds is restricted by state statues. Massachusetts General Law 
authorizes the Collaborative to invest in te1m deposits, Certificates ofDeposit, in tJust companies, national 
banks, savings banks or in obligations issued by the U.S. Government or one of its agencies. 

The canying amount of the Collaborative's deposits is separately displayed on the balance sheet as cash. 

June 30, 2021 
Canying Amount Banlc Balance 

Insured (FD! C) and (DIF) $1,938,197 $3,040,319 
Total Cash $1,938,197 $3.040 319 

Deposits are insured by the Federal Deposit Insurance Cotporation up to $250,000 and deposits, including 
Ce1tificates ofDeposits in Massachusetts-chaitered savings banks are insured in full above the FDIC limit 
from Depositors Insurance Fund (DIF) of Massachusetts 
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Assabet Valley Collaborative 
Notes to Financial Statements 

June 30, 2021 

NOTE C - CASH AND CASH EQUIVALENTS (continued) 

Cash is reported in financial statements as follows: 
Governmental Activities $1,735,862 
Fiduciaty Funds 202,335 
Total $! 938 197 

NOTED - CAPITAL ASSETS AND LOANS 

Capital asset activity for the year ended June 30, 2021 was as follows: 

Balance Balance 
6/30/20 Additions 6/30/21 

Capital assets being depreciated: 
Leasehold improvements $ 448,247 $ $ 448,247 
Building and improvements 1,012,549 707,212 1,719,761 
Furniture and equipment 172,349 172,349 
Vehicles 132,085 132,085 

Total Capital Assets Being Depreciated 1,765,230 707,212 2,472,442 

Less: Accumulated depreciation for: 
Leasehold improvements 405,439 29,807 435,246 
Building and improvements 88,101 40,042 128,143 
Furniture and equipment 54,915 26,096 81,011 
Vehicle 124,202 5 913 130 115 
Total Accnmulated Depreciation 672,657 101,858 774 515 

Net Capital Assets $1,092,573 $605 354 $! 697,927 

Included in Buildings and improvements above is the remaining purchase of additional units at the 
Collaborative's Lord Road, Marlborough location. The purchase was completed in fiscal year 2021 and 
was partially fmanced with a mortgage of $268,500. This activity is recorded in the fund fmancial 
statements in a capital project fund, which had no remaining fund balance at June 30, 2021. 

Depreciation expense was not charged to various functions but was shown as a separate line item in the 
statement of activities. 

The Collaborative has financed the purchase of property at 28 Lord Road in Mai-Jborough, Massachusetts 
using a local hank over the years with interest payable at 4.25% to 4.75%. As of June 30, 2021, the 
remaining balance on the loans were $814,483. The mortgages mature in fiscal 2032 and 2036 and are 
payable monthly including principal and interest at $5,496 and $2,028. 

The following summarizes long-term debt activity of the Collaborative for the year ended June 30, 2021: 

Balance New Balance 

6/30/2020 Bon'owing Repayments 6/30/2021 

Mortgages- Lord Road $ 593,898 $ 268,500 $ (47,915) $ 814,483 

Current Portion (38,180) (53,510) 

Long-Term Portion $ 555,718 $ 760,973 

Interest paid dming the year ended June 30, 2021 totaled $36,287 on all debt. 
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Assabet Valley Collaborative 
Notes to Financial Statements 

Jnnc 30, 2021 

NOTED - CAPITAL ASSETS AND LOANS (continued) 

Future maturities of debt payable as of Jnnc 30, 2021 are as follows: 

Fiscal Year End 
June 30: Principal Interest 
2022 $ 53,510 $ 36,777 
2023 56,074 34,213 
2024 58,675 31,612 
2025 61,572 28,715 
2026 64,523 25,764 

2027-2031 372,019 79,413 
2032-2036 148,110 10,284 
Thereafter 

Total 
$ 90,287 

90,287 
90,287 
90,287 
90,287 

451,432 
158,394 

$.8.14 483 $246 778 $] 061 261 

NOTE E - CUMULATIVE SURPLUS 

In accordance with Massachusetts regulation 603 C.M.R. 50.07, the Collaborative has dete1mined that its 
Cumulative Smplus as of June 30, 2021 is equal to the cumulative General Fund Balance of $2,854,273. 
The Collaborative Agreement stipulates that the Board will retain no more than 25 percent of the previous 
year's (i.e. audited year's) general fund expenditures, which is equal to $3,350,538, in cumulative surplus. 
The cumulative General Fund Balance did not exceed the allowable smplus as of June 30, 2021. 

NOTE F - MASSACHUSETTS TEACHERS' AND STATE EMPLOYEES' RETIREE SYSTEMS 

Plait Descriptions 

The Collaborative's employees participate in the Massachusetts Teachers' (MTRS) or State Employee' 
Retirement System (MSERS), statewide cost-sharing multi-employer defined benefit plans public 
employee retirement systems (PERS) covering all employees of local school districts within the 
Conunonwealth ofMassachusetts. The retirement systems issue publicly available annual reports that includes 
fmancial statements and required supplementary infmmation, which may be obtained by writing to Public 
Employee Retirement Administration Commission (PERAC), 5 Middlesex Avenue, Suite 304, Somerville, 
Massachusetts, 02145. 

Benefits Provided 

MSERS provides retirement, disability, survivor and death benefits to members and their beneficiaries. 
Massachusetts General Laws (MGL) establishes unifmm benefit and contribution requirements for all 
contributmy PERS. These requirements provide for superannuation retirement allowance benefits up to a 
maximum of 80% of a member's highest three-year average annual rate of regular compensation. For 
employees hired after April 1, 2012, retirement allowances are calculated on the basis of the last five years 
or any five consecutive years, whichever is greater in terms of compensation. Benefit payments are based 
upon a member's age, length of creditable service, and group creditable service, and group classification. 
The authority for amending these provisions rests with the Legislature. 

Members become vested after ten years of creditable service. A superannuation retirement allowance may 
be received upon the completion oftwenty years of creditable service or upon reaching the age of 55 with 
ten years of service. Normal retirement for most employees occurs at age 65; for certain hazardous duty 
and public safety positions, nonnal retirement is at age 55. Most employees who joined the system after 
April 1, 2012 cannot retire prior to age 60. 
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Assabet Valley Collaborative 
Notes to Financial Statements 

June 30, 2021 

NOTE F - MASSACHUSETTS TEACHERS' AND STATE EMPLOYEES' RETIREE SYSTEMS 
(continued) 

The MSERS' funding policies have been established by Chapter 32 of the MGL. The Legislature has the 
authority to amend these policies. The annuity portion of the MSERS retirement allowance is funded by 
employees, who contribute a percentage of their regular compensation. Costs of administering the plan are 
funded out ofplan assets. 

MTRS provides retirement, disability, survivor and death benefits to members and their beneficiaries. 
Massachusetts General Laws (MGL) establishes uniform benefit and conllibution requirements for all 
conll·ibutory PERS. These requirements provide for superannuation retirement allowance benefits up to a 
maximum of 80% of a member's highest tln·ee-year average annual rate of regular compensation. For 
employees hired after April I, 2012, retirement allowances are calculated on the basis of the last five years 
or any five consecutive years, whichever is greater in terms of compensation. Benefit payments are based 
upon a member's age, length of creditable service, and group creditable service, and group classification. 
The authotity for amending these provisions rests with the Legislature. 

Members become vested after ten years of creditable service. A superannuation retirement allowance may 
be received upon the completion of twenty years of creditable service or upon reaching the age of 55 with 
ten years of service. Nmmal retirement for most employees occurs at age 65. Most employees who joined 
the system after April 1, 2012 cannot retire prior to age 60. 

The MTRS' funding policies have been established by Chapter 32 of the MGL. The Legislature has the 
authority to amend these policies. The annuity pmtion of the MTRS retirement allowance is funded by 
employees, who conl!·ibute a percentage of their regular compensation. Costs of administeting the plan are 
funded out ofplan assets. 

Contributions 

Member contributions for MSERS vaiy depending on the most recent date ofmembership: 

Hire Date % of Compensation 
Prior to 1975 ...............5% ofreg:ular compensation 
1975 - 1983 ................ 7% ofregular compensation 
1984 to 6/30/1996 .........8% ofregular compensation 
7/1/1996 to present.. ..... 9% ofregulai· compensation 
1979 to present. ...........An additional 2% ofreg:ular compensation in excess of$30,000 

Educational Collaboratives contribute amounts equal to the normal cost of employees' benefits 
pmticipating in MSERS at a rate established by the Public Employees' Retirement Adminisl!·ation 
Commission (PERAC), cut1'ently 6.1 % ofcovered payroll. Legally, the Collaboratives are only responsible 
for contributing the annual nmmal cost of their employees' benefits (i.e., the present value of the benefits 
eai·ned by those employees in any given yeat') and ai·e not legally responsible for the past service cost 
attributable to those employees or previously retired employees of the Collaboratives. Dming fiscal year 
2021, the Collaborative's contributions on behalf of employees totaled $110,446. 

Member conl!·ibutions for MTRS vaty depending on the most recent date of membership: 

Hire Date % of Compensation 
Prior to 197 5 ...............5% ofregular compensation 
1975 - 1983 ................7% ofreg:ular compensation 
1984 to 6/30/1996 .........8% ofreg:ulat· compensation 
7/1/1996 to present. ......9% ofregular compensation 
7 /1/200 I to present...... 11% ofregular compensation (for teachers hired after 7 /1/0 I and those accepting 
provisions of Chapter 114 of the Acts of 2000) 
1979 to present ............An additional 2% ofregular compensation in excess of $30,000 
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NOTE F - MASSACHUSETTS TEACHERS' AND STATE EMPLOYEES' RETIREE SYSTEMS 
(continued) 

The Commonwealth is a nonemployer contributor in MTRS and is required by statute to make all actuarially 
determined employer contributions on behalf of the member employers participating in MTRS. 

The Collaborative is considered to be in a 100% special funding situation as defined by GASE Statement 
No. 68, Accounting and Financial Reporting for Pensions and the Commonwealth is a nonemployer 
contributing entity under both MSERS and MTRS. Since the employers do not contribute directly to each 
system beyond the MSERS annual normal cost, there is no net pension liability to recognize. However, the 
notes to the financial statements must disclose the portion of the nonemployer contributing entities' share 
of the collective net pension liability that is associated with the employer. In addition, the Collaborative 
must recognize its portion of the collective pension expense as both a revenue and pension expense. 

The nonemployer contributing entities' share of the collective net pension liability that is associated with 
the Collaborative was measured as of June 30, 2020 and was $4,655,414 and $15,308,931 under MSERS 
and MTRS, respectively. In fiscal year 2021, the Collaborative recognized revenue and related expense of 
$694,979 (under GASE Statement No. 68) for its portion of the collective pension expense under MSERS. 
In fiscal year 2021, the Collaborative recognized revenue and related expense of $1,890,872, (under GASE 
Statement No. 68) for its portion of the collective pension expense under MTRS. These amounts are 
recorded as Intergovernmental revenue and expense in the financial statements. 

NOTE G - LEASE DISCLOSURES 

The Collaborative rents classrooms and office space from several of its member communities. The 
following summarizes rent by these locations: 

Location Rental Space Aunual Rent 
Marlborough - Bigelow School A VCAS School Building $160,816 
Shrewsbmy - High School Evolution Program $ 42,504 
Algonquin Regional High School REACH Classroom $ 8,000 
Woodward Elementaiy School REACH Classroom $ 4,000 
Southborough - Trottier Middle School REACH Classroom $ 4,000 

Rent expense for real property leases totaled $219,320 for the fiscal year ended June 30, 2021. 

Future minimum payments, by year, for the next five years and in the aggregate, under non-cancellable real 
property operating leases consisted of the following at June 30, 2021: 

Fiscal year-end Amount 
2022 $ 176,032 
2023 167,313 
2024 170,659 
2025 174,072 
2026 177,554 

2027-2031 942,477 
2032-2036 1,040,571 
2037-2041 445 947 

Total $3,294 625 

In addition, the Collaborative leases copy and postage equipment. Rent expense for operating equipment 
leases for fiscal 2021 totaled $9,661. 
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NOTE G - LEASE DISCLOSURES (continued) 

Future minimum payments, by year, for the next five years aud in the aggregate, nnder non-cancellable 
equipment leases consisted of the following at June 30, 2021: 

Fiscal year-end 
2022 
2023 
2024 
2025 
2026 and thereafter 
Total 

Amount 
$ 8,302 

720 
720 
720 

$10,462 

NOTEH-POSTEMPLOYMENTHEALTHCAREPLAN 

Description 
The Collaborative, per its contracts with employees, generally will pay 50 percent of health care benefits 
for retirees and their spouses. This agreement can be amended by action of the Collaborative subject to 
applicable policy changes and employment agreements. The Plan does not issue a stand-alone financial 
report since there are no assets legally segregated for the sole purposes of paying benefits under the plan. 
Employees of the Collaborative and dependents are eligible for postemployment medical insurance based 
on eligibility requirements under the Massachusetts State Employees and Massachusetts Teachers 
Retirement Systems. Any member who is unable to perfmm his or her duties due to a non-occupational 
disability and has ten or more years of creditable service or who is unable to perfmm his or her duties due 
to a job-related disability are eligible. 

An employee hired before April 2, 2012 shall become eligible to retire under these programs upon meeting 
the following conditions: 

i. Completion of 10 years of creditable service at the Collaborative 
ii. And attainment of age 55 as an active member 
iii. Or completion of 20 years of service at the Collaborative, regardless of age 

An employee hired after April 2, 2012 shall become eligible to retire under these programs upon meeting 
the following conditions: 

i. Completion of 10 years of creditable service at the Collaborative 
ii. And attainment of age 60 as an active member 

Funding Policy 
The Collaborative has not established a fmmal funding policy. 

Investment Policy 
The long-term rate ofretum on assets developed based on the Collaborative Investment Policy is 2.6% and 
a municipal bond rate of3.5%. Long-term investment return rate is based on expected long-tem1 investment 
return rates provided by the Collaborative. 
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June 30, 2021 

NOTE H - POSTEMPLOYMENT HEALTHCARE PLAN ( con tinned) 

Actuarially Dete1mined Contribution (ADC) 
The Collaborative's Actuarially Determined Contribution (ADC) is an amount actuarially detennined in 
accordance with the parameters of GASB Statement No. 74/75 which is composed of the service cost and 
an amortization of the unfunded liability. We have used a 30-year flat dollar amortization of the 
Collaborative's unfunded liability for the purpose of calculating ADC. The following table shows the 
components of the Collaborative's annual ADC for the fiscal year and the amount actually contributed to 
the plan: 

Actuarially Determined Contribution - Deficiency/ (Excess) 
June 30, 2021 

I. Service Cost $1,123,040 

II. 30-year level dollar amortization of NOL and interest 253,650 
III. Actuarial Detennined Contribution [I. + II.] 1,376,690 
IV. Contributions in relation to the actuarially detennined eontiibution /34,086) 

V. Contribution deficiency/ (excess) [III.+ IV.] $1,342,604 

Covered employee payroll $5,853,226 
Conttibution as a % of covered employee payroll 0.58% 
Discount Rate 2.16% 
Monev Weighted Rate of Return 0.15% 

OPEB Liability and OPEB Expense 

r Fiscal Year Ended June 30, 2021 

I. Total OPEB Liability 
II, Fiducimy Net Position as ofJune 30, 2021 

III. Net OPEB Liability (Asset) [I.-II.] 

Collaborative 
Employees and 

Retirees 

$ 9,836,972 

202,335 

9,634,637 

Total 

$ 9,836,972 

202,335 

9,634,637 

IV. Service cost 
V. Interest 

VI. Changes ofbenefit terms 
VII. Differences between expected and actual 
VIII. Changes ofassumptions 
IX. Benefit payments 
X. Net OPEB Expense 

1,123,040 

208,019 

(134,850) 
259,592 

(34,086} 

$ 1,421,715 

1,123,040 

208,019 

(134,850) 
259,592 

(34,086} 

$1,421,715 

Effect of I% Change in Discount Rates 
As of the June 30, 2021 Measurement Date, ifthe discount rate were 1% higher than what was used in this 
valuation, the Total OPEB Liability would decrease to $7,685,672 and the Net OPEB Liability would 
decrease to $7,483,337. If the discount rate were I% lower than was used in this valuation, the Total OPEB 
Liability would increase to $12,764,752 and the Net OPEB Liability would increase to $12,562,417. 

Effect of I% Change in Healthcare Trend 
In the event that healthcare trend rates were I% higher than forecast and employee contributions were to 
increase at the forecast rates, the Total OPEB Liability as of the June 30, 2021 Measurement Date would 
increase to $13,592,899 and Net OPEB Liability would increase to $13,390,564. If such healthcare tt·end 
rates were I% less than forecast and employee contributions were to increase at the forecast rate, the Total 
OPEB Liability would decrease to $7,246,765 and the Net OPEB Liability would decrease to $7,044,430. 
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NOTE H-POSTEMPLOYMENT HEALTHCARE PLAN (continued) 

Actuarial Methods and Assumptions 
Projections of benefits for financial reporting pmposes are based on tbe substantive plan (the plan as 
understood by the employer and plan members) and include the types of benefits provided at the time of 
each valuation and the historical pattern of sharing of benefits costs between the employer and plan 
members to that point. The actuarial methods and assumptions used include techniques that are designed to 
reduce the effects of short-te1m volatility in actuarial accrued liabilities and the actumial value of assets, 
consistent with the long-te1m perspective of the calculations. 

Actumial Cost Method: Entty Age Normal 
Discount Rate: 2.16% per annmn (previously 3.50%) 
General Inflation Assmuption: 2.20% per annmn 
Annual Compensation Increases: 3.50% per annum 
Actuarial Vaine ofAssets: Market Value 

Recognition of OPEB Trust Assets 
The state of Massachusetts has passed legislation allowing municipal entities to establish a Trust for Other 
Postemployment Benefits ("OPEB") under M.G.L. Chapter 32B, Section 20 for purposes of accmuulating 
assets to pre-fund the liabilities U11der GASB 75. This legislation was amended effective November 9, 2016 
to clarify who may adopt such a Trust and provide guidance on the ongoing operation of snch a Trust. To 
the best of our knowledge, the Collaborative has established an in·evocable trnst for the pmposes of 
prefunding liabilities under GASB 74/75. 

Impact ofPatient Protection and Affordable Care Act ("PPACA") Excise Tax 
The Patient Protection and Affordable Care Act ("PPACA") applies a 40% excise tax to the cost of plan 
benefits in excess of statutory thresholds beginning after December 31, 2021. This tax was repealed in 
December 2019. 

Defe1Ted Outflows and Defe1Ted Inflows of Resources 
Deferred (Inflows)/Outflows in OPEB Expense arising from the recognition of differences behveen expected & actual experience 

Differences 
between 
actual & Recognitio 6130/2021 
expected n Period 2021 Remaining 2027 and 

Fiscal experience (years) Amortization Balance 2022 2023 2024 2025 2026 Thereafter 
2018 11.43 
2019 11.43 
2020 (1,445,326) 10.92 (132,356) (1,180,614) (132,356) (132,356) (132,356) (132,356) (132,356) (518,834) 
2021 10.92 
Total Remaining Balance (1,180,614) 
Net increase (decrease) in OPEB 
Expense (132,356\ 1132,356) /132,356) (132,356) (132,356) (132,356) (518,834) 

Deferred (Inflows)/Outflows in OPEB Expense arising from the recognition of the effects of changes in assumption 

Recognition 6/30/2021 
Changes of Period 2021 Remaining 2027 and 

Fiscal Assumptions (years) Amortization Balance 2022 2023 2024 2025 2026 Thereafter 

2018 (363,836) 11.43 (31,832) (236,508) (31,832) (31,832) (31,832) (31,832) (31,832) (77,348) 

2019 539,758 11.43 47,223 398,089 47,223 47,223 47,223 47,223 47,223 161,974 
2020 2,433,289 10.92 222,829 1,987,631 222,829 222,829 222,829 222,829 222,829 873,486 

2021 233,379 10.92 21,372 212,007 21,372 21,372 21,372 21,372 21,372 105,147 

Total Remaining Balance 2,361,219 
Net increase (decrease~ in OPEB Exoense 259,592 259,592 259,592 259,592 259,592 259,592 1,063,259 
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NOTE H-POSTEMPLOYMENT HEALTHCARE PLAN (continued) 

Deferred (lnflows)/Outflows in OPEB Expense arising from the recognition of differences between projected & actual earnings on 
OPEB plan investments 

Differences 
between Recognition 6/30/2021 

projected & Period 2021 Remaining 
Fiscal actual earnings (years) Amortization Balance 2022 2023 2024 2025 2026 
2018 1,518 5.00 303 303 303 
2019 1,795 5.00 359 718 359 359 
2020 3,908 5.00 782 2,344 782 781 781 
2021 4,555 5.00 911 3,644 911 911 911 911 
Total Remaining Balance 7,009 
Net increase (decrease) in OPEB Exnense 2,355 2,355 2,051 1,692 911 

NOTE I - RISK MANAGEMENT 

The Collaborative is exposed to various risks ofloss related to torts: theft of, damage to, or destruction of 
assets; enors and omissions; workers' compensation and health care of its employees. All of these risks are 
covered through the purchase of commercial insurance, with minimal deductibles. Settled claims have not 
exceeded insurance coverage. There were no significant changes in coverage compared to the prior year. 

Beginning in March 2020, the COVID-19 pandemic in the United States has caused disruption and a 
reduction in overall economic activity. While the disruption was expected to be temporary, there is still 
considerable unce1iainty around the duration and the impact it will have on the Collaborative's operations 
and financial position. Any financial impact to the Collaborative, if any, cannot be reasonably estimated at 
this time. Management and the Collaborative's board of directors constantly monitor the financial and 
operational situation in relation to the pandemic. 

NOTE J - COMMITMENTS AND CONTINGENCIES 

From time to time, the Collaborative may be party to various pending claims and legal proceedings. 
Although the outcomes of such matters cannot be forecast with certainty, it is the opinion of management 
and the Collaborative's legal counsel tl,at the likelihood is remote that any such claims or proceedings will 
have a material adverse effect on the Collaborative's financial position or results of operations. 

The Collaborative has received federal and state grants for specific purposes that are subject to review and 
audit by the grantor agencies. Such audits could lead to requests for reimbursements to the grantor agency 
for expenditures disallowed under te1ms of the grants. Management believes such disallowances, if any, 
would be immaterial. 

The Collaborative has employment contracts with members of management. The contracts expire on 
various dates from June 30, 2021 to June 30, 2022. 

NOTE K -RESTRICTED FUND BALANCE 

The Collaborativc's Board of Directors has approved a capital budget plan in accordance with state 
regulations not to exceed $722,500. During the year ended June 30, 2021, the Collaborative made no 
transfers to the capital rese1ve fund. The remaining balance in the capital reserve fund at June 30, 2021 was 
$50,000. 

NOTE L - SUBSEQUENT EVENTS 

The Collaborative evaluated subsequent events through December 17, 2021, which is the date the financial 
statements were available to be issued. 
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Assabet Valley Collaborative 
Statement ofRevenues, Expenditures and Changes in Fund Balances 

of the General Fund - Budget to Actual - Budgeta1y Basis 
For the Year Ended June 30, 2021 

Revenues: 
Member assessments 
Professional development 
Multiple handicapped (REACH/Crossroads) 
OT/PT/Therapies/Contract services 
Transportation 
Alternative programs (OSA/SOAR) 
Vocational program (Evolution) 
Family success partnership (FSP) 
Grants 
Intergovernmental revenue* 
Interest 
Other 
Credits to member districts 

Total Revenues 

Expenditures: 
Administration 
Professional development 
REACH/Crossroads 
OT/PT/Therapies/Contract services 
Transpo1tation 
Alternative programs (OSA/SOAR) 
Vocational program (Evolution) 
Family success partnership (FSP) 
Grant related expenses 
Intergovernmental expense* 
Capital outlay, net of debt incuned 

Debt Service: 
Debt p1incipal 
Debt interest 

Total Expenditures 

Excess (Deficiency) of Revenues Over (Under) Expenditures 

Other Financing Sources 
Transfer to capital project fund 

Excess (Deficiency) of Revenue and Other Financing Sources 
Over (Under) Expenditures 

Variance with Final 
Original/ Final Budget Favorable 

Budget Actual (Unfavorable) 

$ 156,000 

1,264,830 
445,000 

7,702,500 
3,795,823 
1,608,325 

595,000 

196,054 

15,763,532 

$ 156,000 $ 

18,325 18,325 
1,406,830 142,000 

435,492 (9,508) 
5,021,592 (2,680,908) 
3,863,636 67,813 
1,297,187 (311,138) 

592,029 (2,971) 
121,526 121,526 

2,585,851 2,585,851 
12,116 12,116 
13,798 (182,256) 

(193,827) ___-->,;(1"'9"'3,c::;82::.;7_._) 
15,330,555 (432,977) 

1,357,284 

1,403,010 
418,116 

6,708,135 
3,587,919 
1,561,075 

623,664 

1,070,410 
20,707 

1,381,481 
361,056 

4,909,339 
3,436,523 
1,421,208 

595,698 
121,526 

2,585,851 

286,874 
(20,707) 
21,529 
57,060 

1,798,796 
151,396 
139,867 
27,966 

(121,526) 
(2,585,851) 

15,659,203 

47,915 
36,287 

15,988,001 

(47,915) 
(36,287) 

(328,798) 

104,329 (657,446) (761,775) 

(438,712) (438,712)----~--~ 
$ 104,329 $ (1,096,158) =$====(1,,,,,2=00='=48=7"") 

*Intergovemmental revenue and expense is not budgeted by the Collaborative because it is actuarially determined annually and 

does not require actual expenditure by the Collaborative. 

Note: The schedule above is presented on the same basis used by the Collaborative to present its internal budget to actual 
comparison and account groupings are not necessarily consistent with the Statement of Revenue, Expenditures and Changes in 

Fnnd Balances presented on page 12. 

See independent auditor's report. 
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Contributions Contributions 
in relation to as a percentage 

Actuarial the actuarially Contribution Covered of covered 
Determined determined deficiency employee employee 

Year Contribution contribution (excess) payroll payroll 

June 30, 2018 $ 845,507 $ (93,455) $ 752,052 $ 4,590,180 2.04% 

June 30, 2019 $ 834,799 $ (17,544) $ 817,255 $ 5,082,892 0.35% 

June 30, 2020 $ 970,268 $ (96,497) $ 873,771 $ 5,758,341 1.68% 

June 30, 2021 $ 1,376,690 $ (34,086) $ 1,342,604 $ 5,853,226 0.58% 

Schedule Presentation 
This schedule is intended to present infmmation for 10 years. Until a JO-year trend is compiled, 
infonnation is presented for those years for which information is available. 

See independent auditor1s report. 
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' 
Schedule of Changes in the Collaborative's Net OPEB Liability and Related Ratios 

Valuation Date July 1, 2019 July 1, 2019 July I, 2018 

For the Reporting Period & Viscal Year ending on: June 30, 2021 June 30, 2020 June 30, 2019 

July 1, 2017 
June 30, 2018 

Total OPEB Liability 
L Service Cost 
JI. Interest on Total OPEB Liability, Se1vice Cost, and 
Benefit Payments 

lll. Changes in Benefit terms 
IV. Difference between Expected & Actual Plan 
Experience 

V. Changes of Assumption 

VI. Benefit Payments Excluding Implicit Cost 
VII. Implicit Cost Amount 

VIlI. Total Benefit payment.<; including Implicit Cost 
[VL+VII.] 

IX. Net Change in OPEB liability 
[L+II.+ill.+IV.+V.+Vlll.] 

X. Total OPEB liability~ beginning ofperiod 
XI. Prior Period Adjustment for Retirees not Previously 
Reflected 

XII. Total OPEB Liability- end of period [IX.+X.+XI.] 

Plan Fiduciary Net Position 
XIII. Earning from Plan Investments 
XIV. Employer Contribution to bust 

XV. Benefit payments from trust, including refunds of 
member conh-ibutions 

XVI. Administrative expense 

XVII. Other 
XVIII. Net change in plan fiduciruy net position 
[Xlll.+XIV.+XV.+XVI.+XVII.] 

XIX. Plan fiduciruy net position - beginning ofperiod 
XX. Plan fiduciaty net position - end of petiod 
[XVill.+XlX.] 

XXL Net OPEB Liability [Xll.-XX.] 
XXII. Plan :fiduciary net position as a% of total OPEB 
liability [XX./XII.] 

XXIH. Covered employee payroll 

XXIV. Plan NOL as% of covered employee payroll 
[XXI./XXII!] 
Single Discount Rate to calculate Plan Liabilities 

1,123,040 
208,019 

-
-

233,379 

(34,086) 

-
(34,086) 

1,530,352 

8,306,620 
-

9,836,972 

294 
34,086 

(34,086) 

-
-

294 

202,041 
202,335 

9,634,637 
2.06% 

5,853,226 

164.60% 
2.16% 

724,580 
252,916 

(149,695) 

(1,445,326) 

2,433,289 

(21,497) 
-

(21,497) 

1,794,267 

6,512,353 

-

8,306,620 

991 
96,497 

(21,497) 

-
-

75,991 

126,050 
202,041 

8,104,579 
2.43% 

5,758,341 

140.75% 

2.21% 

627,760 
222,854 

-
-

539,758 

(17,544) 
-

660,550 
190,530 

-
-

(363,836) 

(18,455) 
-

(17,544) 

1,372,828 

5,139,525 
-

6,512,353 

712 

17,544 
(17,544) 

-
-

712 

125,338 

126,050 

6,386,303 
1.94% 

5,082,892 

125.64% 
3.50% 

(18,455) 

468,789 

4,670,736 
-

5,139,525 

234 
93,455 

(18,455) 

-
-

75,234 

50,104 
125,338 

5,014,187 

2.44% 

4,590,180 

109.24% 
3.87% 

Schedule Presentation 
This schedule is intended to present information for 10 years. Until a IO-year trend is compiled, infonnation is presented for those years for which 

infmmation is available. 

See independent auditor's report. 
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As of the June 30, 2021 Measurement Date 

Notes to Required Supplementaty Infonnation: 

Valuation Date: 

Actuatial Cost Method: 

Asset-Valuation Method: 

Actuarial Assumptions: 

Investment Rate of Return: 

Municipal Bond Rate: 

Single Equivalent Discount Rate: 

Inflation: 

Salary Increases: 

Cost ofLiving Adjustment: 

Pre-Retirement Mmtality: 

Actuarially Detetmined Contribution was valued as of July 1, 2019. 

Entty Age Notmal 

Market Value 

2.2% compounded annually, net of fees 

2.16%, based on the Bond Buyer 20-Bond GO Index published on 
June 30, 2021 

2.16%, compounded annually 

2.2% per year, based on cm1'ent economic data, analyses from 
economists and other experts, and professional judgement 

3 .5% per year 

Not Applicable 

Pre-Retirement mmtality rates for General employees are based on 
the RP-2014 Employees Blue Collar Mortality Table, base year 
2014, projected with generational mmtality improvement using 
scale MP-2016 and set forward one year for females 

Pre-Retirement mortality rates for Teachers are based on the RP-
2014 White Collar Mortality Table, base year 2014, projected with 
generational mo1tality improvement using scale MP-2016 

See independent auditor's report. 
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As of the June 30, 2021 Measurement Date 

Notes to Required Supplementaty Infonnation /Continued): 

Actuarial Assumptions: 

Post-Retirement Mortality: Pre-Retirement mortality rates for General employees are based on the 
RP-2014 Healthy Annuitant Blue Collar Mortality Table, base year 
2014, projected with generational mortality improvement using scale 
MP-2016 and set fotward one year for females. 

Pre-Retirement motiality rates for Teachers are based on the RP-2014 
White Collar Motiality Table, base year 2014, projected with 
generational mortality improvement using scale MP-2016. 

Plan Membership 

Plan Membership: At June 30, 2021, the OPEB plan membership consisted for the following 

Inactive employees or beneficiaries currently receiving benefits: 4 

Active Employees: 85 
Total: 89 

Events Subsequent to the Measurement Date 

To the best of our knowledge there were no material events subsequent to tbe Measurement Date that would 
impact the figures shown in this report. 

Changes in Assumptions: From June 30, 2020 to June 30, 2021: 

Discount rate is 2.16% previously 2.21% 

Contributions: 
The contribution requirements ofplan members and the Collaborative are established and may be amended 

See independent auditor's report. 
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For the Year Ended June 30, 2021 

MTRS MSERS 
Collaborative's proportion of net pension liability FY2015 0.04561% 0.02466% 

FY2016 0.04893% 0.02650% 

FY2017 0.05218% 0.02512% 

FY2018 0.05300% 0.02333% 

FY2019 0.05160% 0.02279% 

FY2020 0.05363% 0.02713% 

Collaborative's proportionate sbare of net pension liability FY2015 $ 9,345,520 $ 2,806,546 

FY2016 $ 10,938,585 $ 3,653,558 

FY2017 $ 11,941,119 $ 3,222,152 

FY2018 $ 12,567,663 $ 3,086,439 

FY2019 $ 13,009,603 $ 3,335,691 

FY2020 $ 15,308,931 $ 4,655,414 

Collaborative's covered-employee payroll FY2015 $ 2,891,227 $ 1,349,422 

FY2016 $ 3,218,268 $ 1,475,832 

FY2017 $ 3,552,532 $ 1,434,591 

FY2018 $ 3,715,284 $ 1,341,094 

FY2019 $ 3,797,949 $ 1,371,234 

FY2020 $ 4,127,108 $ 1,678,535 

Collaborative's proportionate share of net pension liability as a 
percentage of its covered-employee payroll FY2015 323.24% 207.98% 

FY2016 339.89% 247.56% 
FY2017 336.13% 224.60% 
FY2018 338.27% 230.14% 
FY2019 342.54% 243.26% 
FY2020 370.94% 277.35% 

Plan fiduciary net position as a percentage of the total pension 
liability FY2015 55.38% 67.87% 

FY2016 52.73% 63.48% 

FY2017 54.25% 67.21% 

FY2018 54.84% 67.91% 

FY2019 53.95% 66.28% 

FY2020 50.67% 62.48% 

Notes to Reguired Sum2lementary Information 

MTRS is the Massachusetts Teachers' Retirement System 

MSERS is the Massachusetts State Employees' Retirement System 

Also, see Note F to financial statements 

Measurement Date 
The amounts presented in this schedule were determined as of June 30, 2020. 

Schedule Presentation 
This schedule is intended to present information for 10 years. Until a 10-year trend is compiled, 
information is presented for those years for which information is available. 

See independent auditor's report. 
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Assabet Valley Collaborative 
Schedule ofPension Contributions 
For the Year Ended June 30, 2021 

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 

MTRS 

Contractually required contribution $ $ $ $ $ $ 

Contributions in relation to the 
$ $ $ $ $ $ 

contractually required contribution 
Contribution deficiency (excess) $ $ $ $ $ $ 

Collaborative's covered-employee $2,891,227 $3,218,268 $3,552,532 $3,715,284 $3,797,949 $4,127,108 

payroll 
Contributions as a percentage of 
covered-employee payroll 0.00% 0.00% 

MSERS 

Contractually required contribution 
Contributions in relation to the 
contractually required contribution 

$ 

$ 

75,568 

75,568 

$ 

$ 

82,647 

82,647 

0.00% 0.00% 0.00% 0.00% 

$ 75,101 $ 75,101 $ 76,789 $ 101,421 

$ 75,101 $ 75,101 $ 76,789 $ 101,421 

Contribution deficiency (excess) $ $ $ $ $ $ 

Collaborative's covered-employee $1,349,429 $1,475,839 $1,341,089 $1,341,094 $1,371,234 $1,662,645 

payroll 
Contributions as a percentage of 
covered-employee payroll 5.60% 5.60% 5.60% 5.60% 5.60% 6.10% 

Notes to Required Supplementary Inf 

MTRS is the Massachusetts Teachers' Retirement System 

MSERS is the Massachusetts State Employees' Retirement System 

Also, see Note F to financial statements 

Measurement Date 

The amounts presented in this schedule were determined as of June 30, 2020. 

Schedule Presentation 
This schedule is intended to present infmmation for 10 years. Until a I 0-year trend is compiled, infonnation is 
presented for those years for which infmmation is available. 

Contributions 
The Collaborative is required to pay an annnal appropriation as established by the Public Employees' Retirement 
Administration Commission (PERAC) for MSERS. No contribution is required for MTRS. The Commonwealth 
of Massachusetts as a nonemployer is legally responsible for the entire past service cost related to the 
Collaborative and therefore has a 100% special funding situation. 

See independent auditor's repmi. 
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Assabet Valley Collaborative 
Statement of Revenues aud Expenditures and Changes in Fund Balance by Program 

For the Year Ended June 30, 2021 

Revenues 
Programs 
Federal and state grants 
Other revenue 

Total Revenues 

REACH/ 
Crossroads 

$ 1,406,830 

1,406,830 

Transportation 

$ 5,021,592 

5,021,592 

Professional 
Development 

$ 18,325 

18,325 

Alternative 
HS 

$ 3,863,636 

3,863,636 

Consultation 
Services 

$ 435,492 

435,49_2 

Vocational 
Evolution 

$ 1,297,187 

1,297,187 

Family 
Success 

Partnership 

$ 592,029 

592,029 

Other 
Funds 

$ 

Grant 

$ 
121,526 

121,526 

Total 
Programs 

$12,635,091 
121,526 

12,756,617 

Expenditnres 
Salaries 
Therapy 
Other contracted services 
Transportation 
Supplies 
Retirement 
Medicare 
Travel 
Medical insurance 
Medical services 
Rent 
Maintenance 
Membership & subscriptions 
Telephone & utilities 
Equipment 
Misc. services 
Professional development 

Total Expenditnres 

838,470 
244,853 

38,498 

19,180 
25,097 
14,410 

1,068 
142,525 

17,874 
16,000 

213 
662 

12,241 
10,390 

1,381,481 

49,093 

4,844,371 
320 

2,800 
665 

11,166 

225 
699 

4,909,339 

300 

3,054 

6,161 
7,038 
3,859 

26,380 
295 

47,087 

2,180,790 
282,801 
153,199 

2,696 
43,477 

72,250 
460 

340,240 
17,107 

164,029 
83,023 

3,189 
78,428 
10,165 
4,669 

3,436,523 

59,113 
240,914 

1,950 

610 

8,407 
610 

39,243 

17 
5,292 
4,900 

361,056 

775,973 
162,495 

8,494 
25,040 
31,721 

32,743 
1,341 

198,621 
95,193 

504,600 
8,197 
1,110 

23,440 
5,087 
4,119 

1,878,174 

496,775 

1,291 

871 

9,945 
3,329 

67,963 

4,018 
11,506 

595,698 

5,500 

13,581 

13,564 

12,848 

56,752 
19,281 

121,526 

4,405,714 
931,063 
217,313 

4,872,107 
109,743 
27,897 

141,474 
6,808 

799,758 
143,022 
684,629 
97,594 
12,241 

127,977 
98,800 
54,449 

295 
12,730,884 

Revenues ( over) under 
expenditures before transfers 25,349 112,253 (28,762) 427,113 74,436 (580,987) (3,669) 25,733 

Other financing sources (uses): 
Operating transfers out (121,609) (432,160) (4,145) (302,511) (31,783) (165,332) (52,438) (1,109,978) 

Net change in fund balances (96,260) (319,907) (32,907) 124,602 42,653 (746,319) (56,107) (1,084,245) 

Fund Balances-Beginning of Year 323,648 3,916,660 (208,346) 154,947 (161,950) (1,134,663) (45,884) 38,932 7,283 2,890,627 
Fund Balances - End of Year $ 227,388 $ 3,596,753 $ (241,253) $ 279,549 $ (119,297) $ (1,880,982) $ (101,991) $38,932 $ 7,283 S 1,806,382 

See independent auditor's report. 
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Assabet Valley Collaborative 
Schedule of Treasurer's Cash 

June 30, 2021 

COMPOSITION OF CASH AT YEAR END: 

Governmental fund cash is comprised of: 

A vidia Bank (2 accounts) 
Avidia Bank (2 accounts) 
Marlborough Savings Bank (I account) 
Marlborough Savings Bank (I account) 

Total governmental fund cash 

Interest Beaiing 
Non-Interest Bearing 

Interest Bearing 
Non-Interest Bearing 

$ 

$ 

1,927,547 
52,376 

658,456 
(902,517) 

1,735,862 

Fiduciaiy fund cash is comprised of: 

Avidia Bank (I account) 

Total fiduciaiy fund cash 

Interest Bearing $ 

$ 

202,335 

202,335 

See independent auditor1s report. 
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Assabet Valley Collaborative 
Infotmation Required by MGL Chapter 40 

For the Year Ended June 30, 2021 

Transactions between the Collaborative and any related for-profit or non-profit organization: 

None 

Transaction or contracts related to the purchase, sale, rental or lease of real property: 
See Nate G - Lease Disclosures 

The names, duties and total compensation of the five most highly compensated employees: 

Total 

Name and Title Compensation 

C, Cummins, Executive Director $ 119,560 

K. Lamb, Director of Educational Equality $ 117,060 

K. Laskey, Director of Satellite Programs $ 116,076 

S. Van der Swaagh, Principal ofTherapeutic Program $ 116,280 

M. Sharma, Program Coordinator $ 113,576 

Executive Director - Provides leadership in the planning, development and operations ofall educational programs 
and services offered to participating members of the Collaborative. 

Program Principal/Directors/Coordinators - Responsible for the operation, maintenance, and general 
administration of program. 

The amounts expended on administration aud overhead: 
Administration and overhead $ 1,070,410 

Any acconnts held by the Collaborative that may be spent at the discretion of another person or entity: 

None 

Amounts expended on services for individuals aged 22 years and older: 

None 

Any other items as may be required by regulation: 

None 

See independent auditor's report. 
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Assabet Valley Collaborative 
Infonnation Required by MGL Chapter 40 (Continued) 

For the Year Ended June 30, 2021 

Annual determination and disclosure of cumulative surplus: 

Page(s) in 
financial 

Cumulative Surplus Calculation - FY21 statements 

T$·······3,950,43.1 .. 

$ 902,331 

$ 193,827 

$ -
$ -

$ 1,096,158 

$ -

$ 2,854,273 

$ 13,402,150 

21.30% 

$ 2,854,273 

$ 3,350,538 

$ -
$ -
$ -

$ -

21.30% 

rnst fund..................................... 

(A) p.12(A) Surplus as of June 30, 2020 

(Breakdown ofuse of2020 swplus) 

B(l) used to support the FY21 budget 

B(2) issued as credits to member districts 

B(3) issued as a eheek(s) to member disu·iet(s) 

B(4) deposited to a restricted account(s) 

(B) Board voted uses of surplus funds during FY21 (total Ji-om Bl:B4) (B) p.12 

(C) p.12(C) Unexpended FY21 General Funds 

(D) p.12(D) Cumulative Surplus as of June 30, 2021 (A) - (B) + (C) ~ (D) 

(E) p.12(E) FY21 Total General Fund Expenditures* 

(F) p.12(F) Cumulative Smplus Percentage (D) + (E) 

CUMULATIVE SURPLUS REDUCTION 

Allowable uses of surplus - in excess of the 25% limit 

(G) Cumulative smplus as of June 30, 2021 

25% limit (allowed) 

(H) Cumulative Smplus REDUCTIONS 

(H) 1 Credited to member districts for h1ition, services, etc. 

(H)2 Depositd to an established trust and/or reserve fund 
(H)3 Returned ( check) to school districts/towns 

Total Reductions 

FY21 Cumulative Surplus Percentage after Reductions 

*_Excludes Intergovernmental expense,. includes_ transfers to _capital reserve_ and _OPEB ,t 

See independent auditor's report. 
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FRITZ DEGUGLIELMO LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

& BUSINESS ADVISORS 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board ofDirectors of 
Assabet Valley Collaborative 
Marlborough, Massachusetts 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Govemmenl Auditing Standards issued by the Comptroller General of 
the United States, the financial statements of the governmental activities, each major fund, and the aggregate remaining 
fund infonnation of Assabet Valley Collaborative (a collaborative organized under the Laws of the Commonwealth of 
Massachusetts), as of and for the year ended June 30, 2021, and the related notes to the financial statements, which 
collectively comprise Assabet Valley Collaborative's basic financial statements, and have issued our report thereon dated 
December 17, 2021. 

Internal Control Over Financial Reporting 

In planning and perfmming our audit of the fmancial statements, we considered the Assabet Valley Collaborative's internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing 
an opinion on the effectiveness of the Assabet Valley Collaborative's internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Assabet Valley Collaborative's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, 
in the nounal course of performing their assigned functions, to prevent, or detect and correct, tnisstatements on a timely 
basis. A material weakness is a deficiency, or a combination ofdeficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, or detected and corrected, 
on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not 
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and 
therefore, material weaknesses or significant deficiencies may exist that have not been identified. We did identify a certain 
deficiency in internal control, described in the accompanying schedule of findings and responses as item 2021-1 that we 
consider to be material weaknesses. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Assabet Valley Collaborative's financial statements are free 
from material misstatement, we perfonned tests of its compliance with ce1tain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and matedal effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we 
do not express such an opinion. The results of our tests disclosed an instance of noncompliance or other matter that is 
required to be reported under Government Auditing Standards and which is described in the accompanying schedule of 
fmdings and questioned costs as item 2021-2. 
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Assabet Valley Collaborative's Response to Findings 

Assabet Valley Collaborative's response to the findings identified in our audit is described in the accompanying schedule 
of findings and questioned costs. Assabet Valley Collaborative's response was not subjected to the auditing procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this rep01t is solely to describe the scope of our testing of internal control and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on compliance. This report 
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity's 
internal control and compliance. Accordingly, this communication is not suitable for any other purpose. 

Certified Public Accountants 

Newburypo1t, Massachusetts 
December 17, 2021 
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Assabet Valley Collaborative 
Schedule of Findings and Responses 
For the Year Ended June 30, 2021 

Item 2021-1 - Business Manager Vacancy for Several Months 

Condition - The Collaborative was without a business manager for three months during the fiscal year. 

Criteria - Proper internal controls require that there is sufficient supervision and segregation of duties in 
the financial reporting function of the Collaborative. 

Cause - The Collaborative's fmmer interim business manager resigned in November 2020 and a new 
interim business manager was not hired until March 2021. 

Potential effect - The business manager role is an integral part of internal controls and lack of supervision 
may lead to inadequate financial oversight by management and the board. The vacancy in the position 
limits the internal controls the Collaborative can utilize to maintain proper financial repmiing. 

Recommendation - The Collaborative has hired an interim business manager and subsequent to year end, a 
full time business manager. The position needs to be adequately filled on an on-going basis. 

Management's response - The Collaborative's leadership team has selected a full time Accounting/Finance 
Manager as of December 2021, awaiting appointment by the Board of Directors at the December 17th 
meeting. The Collaborative has been developing an onboarding, mientation, and ongoing mentoring 
program that will include a 2-month overlap with the current Interim Business Manager contracted 
through The Management Solutions (TMS). 

Item 2021-2 - Budgeted to Actual Results Comparison 

Condition - The Collaborative was not preparing proper budgeted to actual results comparisons throughout 
the fiscal year. 

Criteria - GASB requires a governmental entity to prepare budgetaty comparison infomiation as required 
supplementaty infotmation to its financial statements. In addition, Massachusetts General Law c. 40 § 4E, 
and the accompanying regulations, 603 CMR 50.00, address cumulative surplus and collaborative 
budgeting practices. Further guidance by the Massachusetts Department of Elementary and Secondary 
Education states all planned expenditures in a collaborative budget must have sufficient revenues to 
support the expenditures. If cumulative surplus is used to support planned expenditures in the 
collaborative budget or the amended budget, this information must be provided to the collaborative board 
and the member districts as part of the supplemental budget information. 

Cause - The Collaborative was not preparing proper budgetaty comparison information in the same fmmat 
as its accounting system. 

Potential effect - Senior management and the Collaborative board were not receiving proper budgetary 
comparison information to make proper decisions related to the Collaborative's realized deficit in the fiscal 
year. In addition, the board was unable to take action in approving an amended budget that properly 
addressed the projected deficit prior to the fiscal year end. 
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Assabet Valley Collaborative 
Schedule of Findings aud Responses 
For the Year Ended June 30, 2021 

Reconnnendation - The Collaborative should utilize the budgeted to actual results comparative function 
within its accounting software for ongoing monitoring of the budget once the budget is reviewed and 
approved. This comparative function should generate adequate reports for management and the board to 
make proper budgeting decisions throughout the year. 

Management's response - As of the September 2021 board meeting, the financials have been revised from a 
one page document to now include the following documents in the Board of Directors financial report: 
• Summary of revenues and expenses by fund code (that balance to the general ledger system) with a 
comparison to the budget as approved by the Board of Directors, 
• Listing of the Accounts Payable warrants that have been completed between meetings, 
• Aging receivables report that shows the full outstanding invoices by district. 
• Detailed system rep01ts for revenues and expenses that show the budget, year to date expenses and 
encumbrances to date. 

It has also been integrated into the process that a regular review of the expenses to budget is completed and 
questioned as necessary. 
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Assabet Valley 
COLLABORATIVE 

28 Lord Road, Suite 125 
Marlborough, MA 01572 
P 508.460.0491 
F 508.460.0493 
www.avcollaborative.org 

ACCEPTANCE OF THE BOARD OF DIRECTORS 

We, the Board of Directors of the Assabet Valley Collaborative, have voted to accept the representations of 

management and the expression of the opinions made by Fritz DeGuglielmo LLC as embodied in the financial 

statements, supplemental schedules and independent auditor's reports for the year ended June 30, 2021. 

We also certify that the representations made by management and the disclosures in the financial statements are 

accurate and have been co!1'ectly and completely disclosed as required by accounting principles generally 

accepted in the United States of America and under Commonwealth of Massachusetts laws for the year ended 

June 30, 202 I. 

Board Chair 

12/17/21 _________ 

Date 

www.avcollaborative.org


Ate= 
Assabet Valley 
COLLABORATIVE 

28 LORD ROAD, SUITE 125; MARLBOROUGH, MA 01752 
www.avcollaboratlve.org 

2021 ANNUAL REPORT 

December 17, 2021 

Message from Executive Director 

Dear Assabet Valley Collaborative Community Members, 

As per M.G.L. c. 40, § 4E and CMR 603 CMR 50.00, AVC is required to publish an annual 
report that Includes the following: 

• Information on the programs and services provided by the collaborative. 
• Discussion of the cost-effectiveness of all programs and services. 
• Progress made toward achieving the objectives/purposes set forth in the 

collaborative agreement. 

This annual report covers the period July 1, 2020 to June 30, 2021. Below are some of the 
highlights of the priorities addressed during that period: 

COVID•Context Challenges & Opportunities 

• Operating virtual summer school 
• Reopening schools safely - hybrid Fall/Winter; fully In-person Spring 

o Personal Protective Equipment (PPE), Distancing, Protocols, Control Plans, 
Cleaning, Contact Tracing, Testing, COVID-leave Policies, Staffing shortages 

• Continued financial stability in face of financial setbacks 
o Covid-related grants and supplies 
o Overall sustained enrollment in REACH, Evolution, OSA, FSP and Consultation 

Services 
• Loss of revenue 

o PD and facilities rentals closed 
o Transportation closed, reduced ridership, hybrid till Spring 2021; contract 

challenges led to significant loss of revenue 
o Enrollment down 

www.avcollaboratlve.org


MISSION 
The Mission of the Assabet Valley Collaborative is to provide effective and efficient services 
to meet the current and evolving needs of member communities to promote student 
success and community integration. It is also the mission of the Assabet Valley 
Collaborative to jointly conduct programs and/or services in a cost-effective manner which 
shall complement and strengthen those provided by member school committees and to 
increase equitable and inclusive educational opportunities for children and young adults. 

FOCUS 
The focus of AVC is the development and delivery of high quality programs and services to 
member districts which shall complement and strengthen those provided by member 
school committees .. 

Board of Directors Member Districts MEMBER SINCE 

Ernie Houle Assabet Valley Regional Vocational 1976 

Casey Handfield Auburn Public Schools 2018 

Jeffrey Zanghi Public Schools of Berlin and Boylston 1976 

James Cummings, Chair Grafton Public Schools 2015 

Marco Rodrigues Hudson Public Schools 1976 

Michael Bergeron Marlborough Public Schools 1976 

Brian Haas Maynard Public Schools 1976 

Gregory Myers Millbury Public Schools 2011 

Brooke Clenchy Nashoba Regional School District 1976 

Gregory Martineau Public Schools of Northborough and Southborough 1976 

Joseph Sawyer Shrewsbury Public Schools 1976 

Amber Bock, Vice Chair Westborough Public Schools 1976 



BENEFITS OF MEMBERSHIP 

1. Receive member discounts 

All AVC programs and services are provided to members at membership rates. 
Nonmember districts may access AVC programs and services at a 12-15% surcharge. 

2. Influence and guide decision making 

Member districts influence and guide decision-making regarding existing and new 
programming, improving the quality of services and pooling resources with 
neighboring districts. In the last decade, member district influence resulted In the 
opening of SOAR Assessment Center, Evolution, Family Success Partnership, and the 
expansion of OSA to include grades 5-8 and the addition of music therapy, 
equity-centered consulting, and a consulting child psychiatrist. 

3. Obtain cooperative/volume purchasing advantages 

Members have access to Cooperative/Volume Purchasing through collective 
procurement activities. AVC procures goods and services on behalf of member 
communities, resulting in more competitive pricing for goods districts need to 
purchase. In FY21 AVC contracts included office supplies, copy paper, school 
supplies, and transportation services. 

4. Gain access to grant-funded Initiatives 

Members have access to grant-funded initiatives through collective, collaborative 
stakeholder groups. AVC seeks to identify areas of need and determine grant funding 
or other sources ofrevenue to supportthe launch of new initiatives. 

S. Network and Collaborate with Colleagues 

Members have access to Job-Allkes and joint initiatives for district faculty. Through 
joint initiatives, member districts share expertise, pool resources to increase 
capacity, collaborate on new regulations and mandates, and launch innovations and 
projects to improve public education in our region. 



Orchard Street Academy (OSA) and SOAR Assessment Center 

57 Orchard Street; Marlborough, MA 01752 

Orchard Street Academy offers academic and clinical services to students in grades five 
through twelve. Programming includes: 

• Small instructional groups 
• Integration of academics, expressive therapy and transition skills 
• Positive Behavior Intervention and Support (PBIS) 
• Dialectical Behavior Therapy (DBT) & Trauma-Informed Care (TIC) 

Within OSA, SOAR Assessment Center is a short-term stabilization and diagnostic 
assessment program for middle and high school students (grades 5-12). Our team 
collaborates closely with parents and districts to Identify appropriate academic and clinical 
supports for students with social/emotional difficulties. Program features include: 

• Customized educational and clinical assessments 
• Individualized academic and clinical services 
• Comprehensive reports and recommendations 

Value 
OSA'.s expressive therapy programs and high-interest electives add value to our 
comprehensive academic and therapeutic setting. Our educators, clinicians, school 
psychologists support the academic and clinical needs ofa wide range ofstudents. 

2020-2021 Highlights 

• Safe reopening of schools during COVID 
• COVID protocols - including distrancing, pooled testing, contact tracing 

• Student/Family involvement in hybrid learning models 
• SOAR Assessment referrals down; OSA referrals up 
• Art, Music and Theater Arts 
• Community service projects 
• One-to-one technology provided 

• School work and supplies delivered to students as needed 

• No in-school transmission 

FY21 Member Tuition FY21 Non Member Tuition Membership Savings 

Middle School $64,148 $70,503 $6,355 

High School $56,270 $61,898 $5,628 



Evolution 

• Shrewsbury High School; Shrewsbury, MA 
• AVC Main Office; Marlborough, MA 

Evolution is located in Shrewsbury and Marlborough. This transition program is designed 
for students ages 18-22, who continue to be eligible for educational services as they 
transition to adulthood. Evolution blends educational opportunities within real-world 
settings in the community. Our programming includes: 

• Transition assessment, job development and job coaching 
• Community-based Instruction -Travel training, fitness: YMCA, college 

coursework, shopping, and recreation 
• School-based Instruction - healthy relationships, cooking, finance, laundry, 

and hygiene 
• Work experiences In a variety of locations based on student interests 

Value 
The transition to adulthood looks different for each Evolution student. The team at 
Evolution works with each student and their team to support the development of rigorous 
and attainable transition goals and plans. Students have access to a wide range of 
opportunities to prepare for their transition to adulthood. 

2020-2021 Highlights: 

• Safe reopening of schools during COVID - 4 days per week November 2020 
• COVID protocols - including distancing, pooled testing, contact tracing 

• Student/Family involvement in hybrid learning models 
• Virtual job-shadowing 
• Enrollment continued to grow 
• One-to-one technology provided 
• School work and supplies and equipment delivered to students as needed 
• Home-based services 
• No in-school transmission 

FY21 Member 
Tuition 

FY21 NonMember 
Tuition 

Membership 
Savings 

Tier 1 $36,230 $41,303 $5,073 

Tier2 $53,743 $61,270 $7,527 

Tier 3 $82,261 $93,782 $11,521 



Family Success Partnership (FSP} 
28 Lord Road; Suite 125; Marlborough, MA 01752 

Family Success Partnership (FSP) is a family-centered wraparound program designed to 
support students and their families who have needs that fall outside of school that have not 
yet been met by community or state agency services. Family Support Counselors help each 
family develop goals and identify resources needed to achieve those goals. FSP helps 
families navigate the Intricate process of health care insurance, state agency applications 
and waitlists - assisting schools in addressing the non-academic needs of students that 
impact student outcomes. 

Value 
FSP wraparound is a strengths-based, student-centered, collaborative support that assists 
schools in addressing barriers to learning. In collaboration with district administration 
and school counselors, FSP supported over 100 families to access: 
• Medical care 
• Counseling 
• Housing and essential resources 
• Insurance 

2020·2021 Highlights. 
• Services provide virtually, hybrid and in-person 
• 2nd year of new contract with nonmember district - Acton Boxborough 
• READS Collaborative continued to partner with AVC on replication project. 
• Marlborough Coalition Monthly Meetings 
• CBHI-System of Care Meetings 
• Assist families with navigating pandemic-related needs 
• Pivot to remote services due to COVID-19 closures; 

Service FY21 member rates FY21 Non-member rates Membership Savings 

10 cases $34,055 $38,823 $4,768 



AUBURN PUBLIC SCHOOLS 

WINTER BREAK COVID-19 FAQS 

Q: What do I do if I feel sick? 
Regardless of vaccination status, if you do not feel well, you should get a PCR 
Covid- 19 test, and forward your results to the nurse. Stay home until you are 
well and have your results. 

Q: What if I test positive for Covid-19? 
If you test positive for Covid-19, you will need to isolate yourself from household 
family members for 1 0 days. All household members will be considered close 
contacts, and should be tested five days after last exposure to a confirmed 
positive case. 

Q: I have a question about Covid-19. Who can I call? 
You can call your child's Pediatrician, your PCP, or the local Board of Health if 
you are needing assistance while school's are closed for the break. The 
phone number for the Auburn Board of Health is 508-832-7703 

Q: I tested positive or became a close contact over Break. Can I return to 
school? 
Please do not return to school until a nurse has confirmed a return to school 
date. Please make sure to email your school nurse with your information. 

Q: How do I get a Covid-19 test? 
You may contact your PCP or Pediatrician for testing. You can also access free 
testing at 201 Commercial St. Worcester on December 27-28 from 11 AM-4 PM. 
If you are needing further assistance with free testing locations and dates, 
please visit: https://www.mass.gov/info-details/find-a-covid-19-test. 

Q: How do I reach my school nurse? 
Preschool: Sarah Lemovitz Slemovitz@auburn.k12.ma.us 
Pakachoag: Kerri Astrella KAstrella@auburn.k12.ma.us 
Bryn Mawr: Marianne Sabata lo MSabatalo@auburn.k12.ma.us 
Swanson Road: Shannon Palinkas SPalinkas@auburn.k12.ma.us 
Swanson Road: Kate Durgin KDurgin@auburn.k12.ma.us 
Auburn Middle: Karin Sjogren KSjogren@auburn.k12.ma.us 
Auburn High: Dottie LaBouef and Jo Truong HSNurse@auburn.k12. 

Nave ahappy and safe Winter Breakt 

mailto:HSNurse@auburn.k12
mailto:KSjogren@auburn.k12.ma.us
mailto:KDurgin@auburn.k12.ma.us
mailto:SPalinkas@auburn.k12.ma.us
mailto:MSabatalo@auburn.k12.ma.us
mailto:KAstrella@auburn.k12.ma.us
mailto:Slemovitz@auburn.k12.ma.us
https://www.mass.gov/info-details/find-a-covid-19-test


TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 2022 99 

ACCOUNTS FOR; ORIGINAL TRANFRS/ REVISED AVAILABLE PCT 
01 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

1122011 PRINCIPAL - BM 

1122011 511160 PRINCIPAL'S SALA 110,100 3,700 113,800 54,792.53 59,007.34 .00 100.0% 
1122011 511184 SECRETARY'S SALA 40,200 1,263 41,462 17,560.99 23,754.38 146.83 99.6% 
1122011 5344 POSTAGE,BRYN MAWR 500 104 604 551.82 .00 51.82 91.4% 

864.10 299.74 336.16 77.6% 
1122011 5442 PRINTING SUPPLIES 4,800 1,066 5,866 3,307.55 1,558.50 1,000.00 83.0%
1122011 5421 PRINCIPAL'S SUPPL! 1,500 0 1,500 

1122011 5734 DUES, PRINCIPAL, B 1,375 110 1,485 1,485.00 .00 .00 100.0% 
1122011 5737 PRINC. PROF DEVELO 1,500 0 1,500 448.00 .00 1,052.00 29.9% 

1123008 BYRN MAWR SPEC.EDUCATION 

1123008 511170 SPED TEACHERS' 216,304 50,905 267,209 89,104.67 178,139.34 -35.00 100.0% 
1123008 511172 BRYN MAWR SPED A 94,193 73,842 168,035 55,925.80 112,023.18 85.79 99.9% 
1123008 511179 SPED NSTRUCTIONA 120,268 21,509 141,777 45,995.46 95,781.60 .00 100.0% 
1123008 512070 SPED SUBSTITUTE 2,000 1,000 3,000 75 .00 .00 2,925.00 2. 5% 
1123008 512079 SPED INSTR. ASSI 5,500 0 5,500 2,577.52 .00 2,922.48 46.9% 
1123008 512080 LONG TERM SUBSTI 0 30,000 30,000 9,150.00 .00 20,850.00 30.5% 

1123051 TEACH - BM - ELEM ED 

1123051 5100 ELL TUTOR 36,435 580 37,015 14,100.96 22,914.06 .00 100.0% 
1123051 511170 TEACHERS' SALARI 994,827 -196,887 797,940 277,487.92 520,451.82 .00 100.0% 
1123051 511172 MATH PARAPRDFESS 21,888 418 22,306 8,497.52 13,808.47 .00 100.0% 
1123051 511179 INSTRUCTIONAL AS 131,242 -9,378 121,864 40,910.11 80,953.69 .00 100.0% 
1123051 511180 SPECIALISTS BRYN 197,611 3,296 200,906 66,968.73 133,937.55 .03 100.0% 
1123051 512070 TEA SALARIES/SUB 10,000 0 10,000 1,175.99 .00 8,824.01 11.8% 
1123051 512079 INSTRUCTIONAL AS 1,500 5,000 6,500 3 .742. 71 .00 2,757.29 57.6% 
1123051 512080 LONG TERM SUBSTI 0 54,100 54,100 19,428.80 33,168.06 1,502.91 97.2% 
1123051 5126 TEACHER IN CHARGE 1,273 2,285 3,558 1,094.80 2,463.30 .00 100.0% 
1123051 5127 AFTER SCHOOL PROGR 2,000 0 2,000 .00 .00 2,000.00 .0% 
1123051 5128 TECHNOLOGY STIPEND 1,034 0 1,034 318.16 715.86 -.02 100.0% 
1123051 5129 OTHER STIPENDS BRY 8,789 5,545 14,334 4,315.79 9,242.95 775. 45 94.6% 
1123051 5425 MUSIC SUPPLIES 750 0 750 .00 .00 750.00 .0% 
1123051 5440 PHYSICAL EDUCATION 750 0 750 673.38 .00 76.62 89.8% 
1123051 5510 SUPPLIES, CLASSRM, 12,100 0 12,100 8,089.15 847.95 3,162.90 73.9% 
1123051 5514 504 SUPPLIES BRYN 250 0 250 160.64 .00 89.36 64.3% 
1123051 5518 ART SUPPLIES BRYN 1,000 0 1,000 800.94 .00 199.06 80.1% 
1123051 5521 AFTER SCHL PROGRAM 1,000 0 1,000 .00 .00 1,000.00 .0% 
1123051 5710 MILEAGE REIMB. TEA 100 0 100 .00 .00 100.00 .0% 

Report generated: 12/22/2021 B:ll Page 1 
user: cwi rzbicki 
Program ID: glyt:dbud 
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TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 2022 99 

ACCOUNTS FOR: 
01 GENERAL FUND 

1124051 TEXTSK - SM· ELEM E 

1124051 5513 TEXTBOOKS, BRYN MA 

1125051 LIBRARY - B 

1125051 511178 MEDIA TECH 
1125051 5587 LIBRARY SUPPLIES, 

1126051 AUDIO VISUAL· BM 

1126051 5515 SUPPLIES, AUDIOVIS 

1127054 GUIDANCE - BM 

1127054 511176 GUIDANCE $ALARIE 
1127054 5511 GUIDANCE SUPPLIES, 

11 2099 HEALTH SVCS - BM 

1132099 511185 SALARY, NURSE, B 

l■ Cll•J:J:W•t·'4J-M:J§I 

1141099 511192 SALARIES CUSTODI 
1141099 5211 LIGHTS/POWER BRYN 
1141099 5214 HEATING FUEL, BRYN 
1141099 5231 WATERM BRYN MAWR 
1141099 5232 SEWER USE CHARGE, 
1141099 5450 SUPPLIES CUSTODIAL 

1142099 MAINT OF PLANT - S 

1142099 5430 BLDG REPAIRS/IMPRO 

1422011 PRINCIPAL - PAK 

1422011 511160 PRINCIPAL'S SALA 

Report generated: 12/22/2021 13:11 
user: cwi rzbi cki 
Program IO: g1ytdbud 

ORIGINAL 
APPROP 

1,000 

46,647 
1,000 

1,700 

73,036 
550 

128,958 

101,393 
12,000 
14,500 

5,500 
3,500 
3,500 

18,500 

110,225 

TRANFRS 
ADJSTMTS 

0 

250 
0 

0 

3,421 
0 

-49,002 

3,900 
163 

0 
0 
0 

2,091 

2,547 

3,675 

REVISED 
BUDGET 

1,000 

46,897 
1,000 

1,700 

76,457 
550 

79,956 

105,293 
12,163 
14,500 

5,500 
3,500 
5,591 

21,047 

113,900 

YTD EXPENDED 

664 .44 

15,632.28 
377.33 

898.07 

25,485.66 
489 .43 

26,915.49 

50,696.62 
7,567.30 

519.26 
2,489.26 

963.60 
4,549.97 

15,874.44 

54,840.76 

ENCUMBRANCES 

.00 

31,264.65
668.41 

746.40 

50,971.32 
.00 

51,895.98 

54,596.36 
4,595.43 

13,980.74 
3,010.74 

.00 
126.70 

5,172.92 

59,059.28 

AVAILABLE PCT 
BUDGET USED 

335.56 66.4% 

.03 100.0% 
-45. 74 104.6% 

55.53 96.7% 

.00 100.0% 
60.57 89.0% 

1,145.00 98.6% 

.00 100.0% 

.00 100.0% 

.00 100.0% 

.00 100.0% 
2,536.40 27.5% 

914.63 83.6% 

.00 100.0% 

.00 100.0% 
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TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 2022 99 

CCOUNTS FOR: 
01 GENERAL FUND 

1422011 511184 SECRETARY'S SALA 
1422011 5344 POSTAGE, PAKACHOAG 
1422011 5421 PRINCIPAL'S SUPPL! 
1422011 5442 PRINTING SUPPLIES 
1422011 5734 DUES, PRINCIPAL, P 
1422011 5737 PRINC. PROF DEVELO 

4 3008 PAKACHOAG SPED 

1423008 511170 SPED TEACHERS' S 
1423008 511172 SPED ABA PAKACHO 
1423008 511179 SPED INSTRUCTION 
1423008 512070 SPED SUB TEACHER 
1423008 512079 SPED INSTRUCT AS 

1423051 TEACH - PAK - ELEM E 

1423051 5100 ELL TUTOR 
1423051 511170 TEACHERS' SALARI 
1423051 511172 MATH PARAPROFESS 
1423051 511179 INSTRUCTIONAL AS 
1423051 511180 SPECIALISTS PAKA 
1423051 512070 TEA SALARIES, SU 
1423051 512079 INSTRUCTIONAL AS 
1423051 5126 TEACHER IN CHARGE 
1423051 5127 AFTER SCHOOL PROGR 
1423051 5128 TECHNOLOGY STIPEND 
1423051 5129 OTHER STIPENDS PAK 
1423051 5425 MUSIC SUPPLIES 
1423051 5440 PHYSICAL EDUCATION 
1423051 5510 SUPPLIES, CLASSRM, 
1423051 5514 504 SUPPLIES PAKAC 
1423051 5518 ART SUPPLIES PAKAC 
1423051 5521 AFTER SCHL PROGRAM 
1423051 5710 MILEGAE REIMB. TEA 

1424051 TEXTBK - PAK - ELEM ED 

1424051 5513 TEXTBOOKS, PAKACHO 

14 5 5 LIBRARY - PAK 

1425051 511178 MEOIA TECH 

Report generated: 12/22/2021 13 11 
user: cwi rzbicki 
Program IO: glytdbud 

ORIGINAL 
APPROP 

40,200 
400 

1,500 
4,700 
1,375 
1,500 

93,294 
120,584 

69,483 
2,000 
3,000 

36,435 
880,271 

22,041 
125,373 
200,079 
10,000 
2,000 
1,273 
2,000 
1,034 

12,059 
750 
750 

11,084 
250 

1,000 
1,000 

100 

1,000 

46,647 

TRANFRS/
ADJSTMTS 

1,352 
326 

-199 
-724 
199 
398 

1,349 
40,338 
-1,366 
1,000 

0 

580 
3,813 

202 
-3,950 

828 
0 

6,500 
2,285 

0 
0 

3,000 
0 
0 
0 
0 
0 
0 
0 

0 

250 

REVISED 
BUDGET 

41,551 
726 

1,301 
3,976 
1,574 
1,898 

94,643 
160,921 

68,117 
3,000 
3,000 

37,015 
884,084 

22,243 
121,423 
200,906 
10,000 

8,500 
3,558 
2,000 
1,034 

15,059 
750 
750 

11,084 
250 

1,000 
1,000 

100 

1,000 

46,897 

YTD EXPENDED 

17,385.43 
562.89 
521. 80 
623.85 

1,574.00 
209.00 

32,113.54 
54,616.48 
21,505.77 

90.33 
39.00 

14,100.96 
295,903.23 

8,473.52 
40,474.17 
66,968.82 
1,250.36 
6,292.04 
1,094.80 

.00 
318.16 

4,574.01 
212.53 
485.65 

6,629.18 
72.40 

579.28 
.00 

39.39 

464.29 

15,632.37 

ENCUMBRANCES 

23,754.38 
.00 
.00 

1,341.50 
.00 
.00 

62,529.30 
106,381.44 

46,611.54 
.00 
.00 

22,914.06 
588,180.93 
13,769.47 
80,948.34 

133,937.55 
.00 
.00 

2,463.30 
.00 

715.86 
8,293.06 

.00 

.00 
78.89 

.00 
299.25 

.00 

.00 

.00 

31,264.65 

AVAILABLE PCT 
BUDGET USED 

411.42 99.0% 
162.89 77.6% 
779. 20 40.1% 

2,010.87 49.4% 
.00 100.0% 

1,689.00 11.0% 

.00 100.0% 
-76.81 100.0% 

.00 100.0% 
2,909.67 3.0% 
2,961.00 1. 3% 

.00 100.0% 

.00 100.0% 

.00 100.0% 

.00 100.0% 

.00 100.0% 
8,749.64 12.5% 
2,207.96 74.0% 

.00 100.0% 
2,000.00 .0% 

-.02 100.0% 
2,191.93 85 .4% 

537.47 28.3% 
264.35 64.8% 

4,375.93 60. 5% 
177 .60 29.0% 
121.47 87.9% 

1,000.00 .0% 
60.61 39.4% 

535. 71 46.4% 

-.03 100.0% 
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TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 2022 99 

CCOUNTS FOR: 
01 GENERAL FUND 

1425051 5587 LIBRARY SUPPLIES, 

1426051 AUDIO/VISUAL - PA 

1426051 5515 SUPPLIES, AUDIOVIS 

1427054 GUIDANCE - PAK 

1427054 511176 GUIDANCE $ALARIE 
1427054 5511 GUIDANCE SUPPLIES, 

1432099 HEALTH SVCS - PAK 

1432099 511185 SALARY, NURSE, P 

1441099 O&P - PAK 

1441099 511192 SALARIES CUSTODI 
1441099 5211 LIGHTS/POWER PAKAC 
1441099 5214 HEATING FUEL, PAKA 
1441099 5231 WATER, PAKACHOAG 
1441099 5232 SEWER USE CHARGE, 
1441099 5450 SUPPLIES CUSTODIAL 

1442099 MAINT OF PLANT - PAK 

1442099 5430 BLDG REPAIRS/IMPRO 

15 011 PRINCIPAL - MS 

1522011 511160 PRINCIPALS' SALA 
1522011 511184 SECRETARIES' SAL 
1522011 5344 POSTAGE, MIDDLE SC 
1522011 5421 PRINCIPALS' SUPPLI 
1522011 5422 PRINTING SUPPLIES 
1522011 5734 DUES, PRINCIPALS,
1522011 5737 PRINC. PROF DEVELO 

l 23008 MIDDLE SCHOOL SPE 

1523008 511170 SPED TEACHERS' 

Report generated: 12/22/2021 13:11 
user: cwi rzbi cki 
Program TD: glytdbud 

ORIGINAL 
APPROP 

1,000 

1,700 

83,607 
500 

57,058 

101,393
24,000
18,000

4,500 
2,500
5,500 

25,500 

232,225
79,045 

3,000
500 

15,000 
1,100
3,000 

491,276 

TRANFRS 
ADJSTMTS 

0 

0 

3,907 
0 

46,435 

3,900 
0 

3,000 
0 
0 
0 

0 

6,412
468 

0 
0 
0 
0 
0 

83,123 

REVISED 
BUDGET 

1,000 

1,700 

87,514 
500 

103,493 

105,293 
24,000
21,000

4,500
2,500 
5,500 

25,500 

238,637 
79,513 

3,000
500 

15,000
1,100 
3,000 

574,399 

YTD EXPENDED 

.00 

1,500.36 

29,171.34 
70.98 

38,458.62 

50,696.49 
10,785.72

3,176.99
1,337.46

746.45 
2,016.92 

6,031.70 

114,899.33
32,804.15 
1,000.00

.00 
2,196.21
1,100.00 

.00 

191,466.27 

ENCUMBRANCES 

.00 

.00 

58,342.68 
115.40 

64,904.37 

54,596.36
6,673.58

17,823.01
3,162.54 

.00 
123.32 

8,104.42 

123,737.74
46,708.35 

.00 
4.50 

1,341.50
.00 
.00 

382,932.54 

AVAILABLE PCT 
BUDGET USED 

1,000.00 .0% 

199.64 88.3% 

.00 100.0% 
313. 62 37.3% 

130.00 99.9% 

.02 100.0% 
6,540.70 72.7% 

.00 100.0% 

.00 100.0% 
1,753.55 29.9% 
3,359.76 38.9% 

11,363.88 55.4% 

.00 100.0% 

.00 100.0% 
2,000.00 33.3% 

495.50 .9% 
11,462.29 23.6% 

.00 100.0% 
3,000.00 .0% 

.00 100.0% 
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TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 022 99 

ACCOUNTS FOR: 
01 GENERAL FUND 

1523008 511172 SPED ABA MIDDLE 
1523008 511179 SPED INSTRUCTION 
1523008 512070 SPED SUB TEACHER 
1523008 512079 SPED INSTR ASSIS 

152 052 TEACH· MS· MS E 

1523052 5100 ELL TUTOR 
1523052 511170 TEACHERS' SALARI 
1523052 511172 MATH PARAPROFESS 
1523052 511180 SPECIALISTS MIDD 
1523052 512070 TEA SALARIES SUB 
1523052 512080 LONG TERM SUBSTI 
1523052 5127 AFTER SCHOOL PROGR 
1523052 5128 TECHNOLOGY STIPEND 
1523052 5129 OTHER STIPENDS MID 
1523052 5317 COMMENCEMENT MIDDL 
1523052 5425 MUSIC SUPPLIES 
1523052 5440 PHYSICAL EDUCATION 
1523052 5510 SUPPLIES, CLASSRM, 
1523052 5514 504 SUPPLIES MIDDL 
1523052 5521 AFTER SCHL PROGRAM 
1523052 5710 MILEAGE REIMB. TEA 

1525052 LIBRARY - MS 

1525052 5587 LIBRARY SUPPLIES, 

1526 5 AUDIO VISUAL - MS 

1526052 5515 SUPPLIES, AUDIOVIS 

1527054 GUIDANCE· MS 

1527054 511176 GUIDANCE SALARIE 
1527054 5511 GUIDANCE SUPPLIES 

1532099 HEALTH SVCS· MS 

1532099 511185 SALARY, NURSE, M 

Report generated: 12/22/2021 13:11 
user: cwi rzbi cki 
Program ID: g1ytdbud 

ORIGINAL 
APPROP 

64,424 
175,067 

5,000 
6,500 

37,050 
2,622,399 

0 
542,213 
33,000 

0 
1,500 
3,050 

12,416 
2,000 
6,153 
1,819 

15,062 
500 
500 
500 

2,600 

1,177 

279,882 
766 

84,733 

TRANFRS 
ADJSTMTS 

172,447 
-58,097 

0 
0 

591 
-19,805 

9,191 
16,578 

0 
29,357 

0 
0 

2,433 
0 
0 
0 
0 
0 
0 
0 

0 

0 

5,955 
0 

45,355 

REVISED 
BUDGET 

236,871 
ll6,970 

5,000 
6,500 

37,641 
2,602,594 

9,191 
558,791 
33,000 
29,357 
1,500 
3,050 

14,849 
2,000 
6,153 
1,819 

15,062 
500 
500 
500 

2,600 

1,177 

285,837 
766 

130,088 

YTD EXPENDED 

79,409.48 
39,510.39 

430.00 
1,077.31 

14,339.44 
862,725.64 

9,190.75 
186,263.55 

5,368.54 
18,066.00 

.00 
938.40 

6,548.01 
.00 

35.00 
147.62 

3,705.79 
.00 
.00 
.00 

.00 

617.55 

98,166.57 
94.89 

44,609.34 

ENCUMBRANCES 

157,461.84 
77,980.14 

.00 

.00 

23,301.59 
1,689,868.62 

.00 
372,527.10 

.00 
11,291.25 

.00 
2,111.40 
7,406.97 

.00 
4,954.13 

.00 
3,372.51 

.00 

.00 

.00 

.oo 

.00 

187,587.90
BB.SO 

84,793.68 

AVAILABLE PCT 
BUDGET USED 

.00 100.0% 
-520.32 100.4% 

4,570.00 8.6% 
5,422.69 16.6% 

.00 100.0% 
50,000.00 98.1% 

.00 100.0% 

.00 100.0% 
27,631.46 16.3% 

.00 100.0% 
1,500.00 .0% 

.20 100.0% 
893.60 94.0% 

2,000.00 .0% 
1,163.87 81.1% 
1,671.38 8.1% 
7,983.70 47.0% 

500.00 .0% 
500.00 .0% 
500.00 .0% 

2,600.00 .0% 

559.45 52. 5% 

82.94 100.0% 
582.61 23.9% 

685.00 99. 5% 
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https://2,600.00
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https://862,725.64
https://14,339.44
https://1,077.31
https://39,510.39
https://79,409.48


1 

TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 2022 99 

(COUNTS FOR; 
GENERAL FUND 

1535012 MIDDLE SCHOOL ATHLETICS 

1535012 511188 MIDDLE SCHOOL CO 

1535052 STUDENT BODY - MS - MS ED 

1535052 5300 MIDDLE SCHOOL OFFI 
1535052 551086 AWARDS, OTHER, M 
1535052 5518 ART SUPPLIES MIDDL 

1Ltlll@Ql•M·M5i41 
1541099 511192 SALARIES CUSTODI 
1541099 5211 LIGHTS/POWER MIDDL 
1541099 5214 HEATING FUEL, MIDD 
1541099 5231 WATER, MIDDLE SCHO 
1541099 5232 SEWER USE CHARGE, 
1541099 5450 SUPPLIES CUSTODIAL 

1542099 MAINT OF PLANT - MS 

1542099 5430 BLDG REPAIRS/IMPRO 

1622011 PRINCIPAL - HS 

1622011 511160 PRINCIPALS' SALA 
1622011 511184 SECRETARIES' SAL 
1622011 5344 POSTAGE, HIGH SCHO 
1622011 5421 PRINCIPALS SUPPLIE 
1622011 5422 PRINTING SUPPLIES 
1622011 5734 DUES, PRINCIPALS, 
1622011 5737 PRINC. PROF DEVELO 

623008 HIGH SCHOOL SPE 

1623008 511170 SPED TEACHERS' 
1623008 511172 SPED ABA HIGH SC 

Report generated; 12/22/2021 13:11 
user: cwi rzbicki 
Program ID: glytdbud 

ORIGINAL 
APPROP 

17,500 

4,000
1,340 
3,032 

253,483 
35,000
43,000

6,000
3,500
7,500 

55,000 

246,975
97,601

2,000 
994 

15,403
6,723 
3,000 

378,902 
133,124 

TRANFRS 
ADJSTMTS 

0 

0 
0 
0 

-19,747 
0 

7,000
0 
0 

3,098 

0 

6,805
-3,178

0 
0 

-5,000 
0 
0 

13,854 
-9,631 

REVISED 
BUDGET 

17,500 

4,000
1,340
3,032 

233,736 
35,000 
50,000

6,000 
3,500

10,598 

55,000 

253,780
94,423

2,000 
994 

10,403
6,723 
3,000 

392,756
123,492 

YTD EXPENDED 

10,500.00 

1,104.00 
.00 
.00 

112,203.78
23,524.10 
14,890.32
1,466.17
1,560.56
8,758.96 

7,543.72 

122,190.38
45,323.15
1,500.00 

.00 
772.32 

5,549.00
.00 

132,201.69
36,569.74 

ENCUMBRANCES 

.00 

.00 

.00 
2,149.12 

121,531.97 
11,475.90
35,109.68
4,533.83 

.00 
655.18 

8,399.78 

131,589.64 
70,220.88

.00 

.00 

.00 
375. 00 

.00 

260,554.50
86,922.54 

AVAILABLE PCT 
BUDGET USED 

7,000.00 60.0% 

2,896.00 27.6% 
1,340.00 .0% 

882.88 70.9% 

.01 100.0% 

.00 100.0% 

.00 100.0% 

.00 100.0% 
1,939.44 44.6% 
1,183.94 88.8% 

39,056.50 29.0% 

.00 100.0% 
-21, 121. 52 122.4% 

500.00 75.0% 
994.00 .0% 

9,630.68 7.4% 
799.00 88.1% 

3,000.00 .0% 

.00 100.0% 

.00 100.0% 
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TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 20 2 99 

ACCOUNTS FOR: ORIGINAL TRANFRS REVISED AVAILABLE PCT 
01 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

1623008 511179 
1623008 512070 
1623008 512079 

SPED 
SPED 
SPED 

INSTRUCT AS 
SUB TEACHER 
INSTRUCT AS 

116,118 
3,000 
6,000 

47,552 
0 
0 

163,670 
3,000 
6,000 

57,506.42 
.00 

258.30 

106,154.28 
.00 
.00 

9.00 
3,000.00 
5,741.70 

100.0% 
.0% 

4.3% 

16230S3 TEACH - HS - OTHER 

1623053 511170 TEACHERS' SALARI 
1623053 511175 IN HOUSE SUSPENS 
1623053 511180 SPECIALISTS HIGH 
1623053 512070 TEA SALARIES SUB 
1623053 512072 SUBS-SAT.MORNING 
1623053 512076 SUPPLEMENTAL INS 
1623053 S12080 LONG TERM SUBSTI 
1623053 5128 TECHNOLOGY STIPEND 
1623053 5129 OTHER STIPENDS HIG 
1623053 5317 COMMENCEMENT HIGH 
1623053 5425 MUSIC SUPPLIES 
1623053 5440 PHYSICAL EDUCATION 
1623053 5510 SUPPLIES, CLASSRM, 
1623053 5514 504 SUPPLIES HIGH 
1623053 5518 ART SUPPLIES HIGH 
1623053 5710 MILEAGE REIMB. TEA 

3,905,708 
47,035 

493,289 
34,000 

2,000 
6,500 

0 
2,068 

15,434 
15,975 

3,617 
5,197 

18,095 
250 

4,595 
500 

164,209 
940 

-109,347 
0 
0 
0 

49,752 
0 

3,534 
0 
0 
0 

5,000 
0 
0 
0 

4,069,917 
47,975 

383,942 
34,000 
2,000 
6,500 

49,752 
2,068 

18,968
15,975 

3,617 
5,197 

23,095 
250 

4,595 
500 

1,356,210.50 
23,099.05 

127,980.63 
11,367.50 

700.00 
105.00 

16,884.03 
636.32 

9,723.93 
.00 

1,934.98 
3,853.50 

16,929.86 
.00 

427.66 
.00 

2,709,804.39 
24,875.90 

255,961.26 
.00 
.00 
.00 

33,168.06 
1,431.72 
8,304.70 

.00 
543.79 

1,046.74 
1,123.49 

.00 
3,652.21 

.00 

3,902.47 
.00 
.oo 

22,632.50 
1,300.00 
6,395.00 
-300.00 

.00 
939.08 

15,975.00 
1,138.23 

296.76 
5,041.65 

250.00 
515.13 
500.00 

99.9% 
100.0% 
100.0% 

33.4% 
35.0% 
1.6% 

100.6% 
100.0% 

95.0% 
.0% 

68. 5% 
94.3% 
78.2% 

.0% 
88.8% 

.0% 

1 505 LIBRARY - HS 

1625053 
1625053 

511178 MEDIA SPECIALIST 
5587 LIBRARY SUPPLIES, 

93,294 
8,050 

500 
0 

93,794 
8,050 

31,264.65 
5,986.26 

62,529.30 
.00 

.00 
2,063.74 

100.0% 
74.4% 

l 2 5 AUDIO VISUAL - HS 

1626053 5515 SUPPLIES, AUDIOVIS 1,317 0 1,317 1,250.84 .00 65. 71 95.0% 

627054 GUIDANCE - HS 

1627054 511176 GUIDANCE $ALARIE 
1627054 511184 SECRETARY'S SALA 
1627054 5511 GUIDANCE SUPPLIES, 

420,074 
39,603 
10,450 

7,558 
1,527 

0 

427,633 
41,130 
10,450 

145,500.89 
17,727.68 

403.97 

282,131.82 
23,401.82 

265.49 

.00 

.00 
9,780.54 

100.0% 
100.0% 

6.4% 

1632099 HEALTH SVCS - HS 

1632099 511185 SALARY, NURSE, H 82,230 6,236 88,466 30,896.02 56,822.04 747.50 99.2% 

Page 
User: cwi rzbicki 
Program ID: glytdbud 
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TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 2022 99 

ACCOUNTS FOR: 
01 GENERAL FUND 

1635012 STUDENT BODY - HS - ATHLETICS 

1635012 511187 ATHLETIC TRAINOR 
1635012 511188 SALARIES, COACHE 
1635012 511193 TICKET TAKERS 
1635012 5300 HIGH SCHOOL OFFICI 
1635012 533006 ATHLETICS TRANSP 
1635012 5336 ATHLETIC TRANSPORT 
1635012 535007 GAME MGNT, ICE T 
1635012 535019 ATHLETICS/RECONO
1635012 551016 TEAM EQUIPMENT, 
1635012 551017 ATH SUPP, TRAINI 
1635012 551018 ATHLETIC AWARDS 
1635012 5734 DISTRICT ATHLETIC 
1635012 5737 PROF DEVELOPMENT, 
1635012 574006 ATHLETICS INSURA 
1635012 5856 MIDDLE SCHOOL ATH 

l 5 13 STUDENT BODY - HS - FN ARTS 

1635013 551091 BAND UNIFORMS 
1635013 551092 BAND EQUIPMENT 
1635013 5518 WOOO TECH SUPPLIES 

1635053 STUDENT BODY - HS - CURRI 

1635053 551086 AWARDS, OTHER, H 
1635053 5517 GRAPHIC SUPPLIES H 
1635053 5526 CURRICULUM COMPETI 

11:llill@Pl•M·ttikl 
1641099 511192 SALARIES CUSTODI 
1641099 5211 LIGHTS/POWER HIGH 
1641099 5214 HEATING FUEL, HIGH 
1641099 5231 WATER, HIGH SCHOOL 
1641099 5232 SEWER USE CHARGE, 
1641099 5450 SUPPLIES CUSTODIAL 

1642099 MAINT OF PLANT - H 

1642099 5430 BLOG REPAIRS/IMPRO 

Report generated: 12/22/2021 13:11 
user: cwi rzbicki 
Program ID: glyt.dbud 

ORIGINAL 
APPROP 

38,438 
181,524 

3,500 
7,500 

61,500 
5,500 

28,000 
15,000 

3,000 
5,500 
8,500 
5,000 
2,000 

10,500 
3,000 

4,000 
6,500 
5,600 

2,920 
9,086 

13,660 

350,011 
97,750 
52,000 
14,000 

8,000 
16,500 

70,000 

TRANFRS 
ADJSTMTS 

1,153 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

39,279 
0 

4,884 
0 
0 

1,974 

0 

REVISED 
BUDGET 

39,591 
181,524 

3,500 
7,500 

61,500 
5,500 

28,000 
15,000 

3,000 
5,500 
8,500 
5,000 
2,000 

10,500 
3,000 

4,000 
6,500 
5,600 

2,920 
9,086 

13,660 

389,290 
97 .750 
56,884 
14,000 

8,000 
18,474 

70,000 

YTD EXPENDED 

16,196.13 
67,663.00 
1,350.00 
7,500.00 

12,204.96 
.00 
.00 

4,817.25 
2,935.82 

.00 
1,425.00 
5,000.00 

.00 
9,876.00 

.00 

2 .751. 80 
1,521.82 
2,386.34 

.00 
1,504.00 
1,106.00 

187,100.55 
71,256.51 
15,417.87 

2,156.62 
1,224.16 

18,111.38 

12,664.31 

ENCUMBRANCES 

23,394.41 
.00 
.oo 
.00 

49,295.04 
5,500.00 

28,000.00 
10,182.75 

.00 
3,308.58 

.00 

.00 

.00 

.00 

.00 

642.54 
520.00 

.00 

.00 
115. 96 

1,540.42 

202,189.75 
58,968.84 
46,582.13 
11,843.38 

.00 
1,092.97 

15,055.62 

AVAILABLE PCT 
BUDGET USED 

.00 100.0% 
113,861.00 37.3% 

2,150.00 38.6% 
.00 100.0% 
.00 100.0% 
.00 100.0% 
.00 100.0% 
.00 100.0% 

64.18 97.9% 
2,191.42 60.2% 
7,075.00 16.8% 

.00 100.0% 
2,000.00 .0% 

624.00 94.1% 
3,000.00 .0% 

605.66 84.9% 
4,458.18 31.4% 
3,213.66 42.6% 

2,920.00 .0% 
7,466.04 17.8% 

11,013.58 19.4% 

-.03 100.0% 
-32,475.35 133.2% 
-5,116.18 109.0% 

.00 100.0% 
6,775.84 15.3% 
-730.20 104.0% 

42,280.07 39.6% 
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https://42,280.07
https://6,775.84
https://5,116.18
https://32,475.35
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https://15,417.87
https://71,256.51
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https://1,521.82
https://9,876.00
https://5,000.00
https://1,425.00
https://2,935.82
https://4,817.25
https://12,204.96
https://7,500.00
https://1,350.00
https://67,663.00
https://16,196.13


TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 2022 99 

ACCOUNTS FOR; 
01 GENERAL FUND 

1711099 SCHOOL COMMITTEE 

1711099 5301 LEGAL NOTICES 
1711099 5304 CENSUS 
1711099 5306 LEGAL SERVICES 
1711099 5732 SCHOOL COMMITTEE D 

1712099 SUPERINTENDENTS OFFIC 

1712099 511151 SUPERINTENDENT'S 
1712099 511181 SECY TO SUPT.& S 
1712099 5344 SUPERINTENDENT'S P 
1712099 5421 SUPERINTENDENT'S S 
1712099 5732 SUPERINTENDENT'S D 
1712099 5733 SUPERINTENDENT'S P 
1712099 5737 SUPERINTENDENT PRO 

1714099 ADMINISTRATION SUPPOR 

1714099 511154 BUSINESS ADMININ 
1714099 511182 PAYROLL BUSINESS 
1714099 511183 AP BUSINESS ASSI 
1714099 5127 DISTRICTWIDE SITE 
1714099 5129 OTHER STIPENDS 
1714099 5304 ANNUAL AUDIT 
1714099 5421 OFFICE SUPPLIES 
1714099 5424 COMPUTER SUPPLIES 
1714099 5710 BUSINESS ADMINISTR 
1714099 5732 BUSINESS ADMINISTR 
1714099 5786 BUS MGR. PROF.OEVE 

1714510 ADMINISTRATIVE TECHNOLOGY 

1714510 511191 TECH SUPPORT/MAI
1714510 5711 NETINORK TECH TRAVE 

1721008 SUPERVISORY - SPECIALE 

1721008 511152 DIR. OF PUPIL SE 

Report generated: 12/22/2021 13:11 
user: cwi rzbi cki 
Program ID: glytdbud 

ORIGINAL 
APPROP 

1,000 
750 

20,000
12,500 

162,200
67,980 

5,500
5,500
2,000 

350 
1,500 

118,193 
59,895
59,895 
22,000
27,514
4,000

250 
100 
100 
850 

1,500 

164,731
664 

120,815 

TRANFRS 
ADJSTMTS 

0 
0 
0 

3,930 

9,732
3,744 

0 
0 

3,006
0 

6,000 

3,545 
3,105
3,105 

0 
0 
0 
0 
0 
0 
0 
0 

11,850
0 

3,322 

REVISED 
BUDGET 

1,000 
750 

20,000
16,430 

171,932
71,724 

5,500
5,500 
5,006

350 
7,500 

121,738 
63,000
63,000 
22,000
27,514 

4,000
250 
100 
100 
850 

1,500 

176,581
664 

124,137 

YTD EXPENDED 

.00 

.00 
147.00 

14,465.00 

82,782.05 
40,517.00

4,298.29
2,935.46 
3,653.00

125 .11 
4,884.54 

58,614.53 
32,558.81
30,333.29 
1,125.00
7,336.70

.00 
30.73 

.00 

.00 
850.00 
735 .00 

85,020.52
.00 

59,769.71 

ENCUMBRANCES 

.00 

.00 

.00 

.00 

89,149.90
30,333.38

.00 
2,273.98

.00 

.00 

.00 

63,123.34 
60,925.90
32,666.62 

.00 
8,474.10 

.00 

.00 

.00 

.00 

.00 

.00 

91,560.56
.00 

64,367.38 

AVAILABLE PCT 
BUDGET USED 

1,000.00 .0% 
750.00 .0% 

19,853.00 .7% 
1,965.00 88.0% 

.00 100.0% 
873.91 98.8% 

1,201.71 78.2% 
290.56 94.7% 

1,353.00 73.0% 
224.89 35.7% 

2,615.46 65.1% 

.00 100.0% 
-30,484.80 148.4% 

.00 100.0% 
20,875.00 5.1% 
11,703.20 57.5% 
4,000.00 .0% 

219.27 12.3% 
100.00 .0% 
100.00 .0% 

.00 100.0% 
765.00 49.0% 

.00 100.0% 
664.00 .0% 

.00 100.0% 
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https://82,782.05
https://14,465.00


TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 20 2 99 

ACCOUNTS FOR: 
01 GENERAL FUND 

1721008 511184 SECRETARIES' SAL 
1721008 512078 CLINICAL SERVICE 
1721008 5129 BEYOND SCHOOL DAY 

721009 SUPERVISORY - CURRICULUM 

1721009 511153 ASST. SUPERINTEN 
1721009 511172 MATH COACH 
1721009 511184 SECRETARY TO ASS 
1721009 5323 ELE TRANSLATORS 
1721009 5421 ASST. SUPERINTEND£ 
1721009 5510 ELL TEACHING SUPPL 
1721009 5520 ELL TESTING SUPPL! 
1721009 5713 ELL STAFF TRAVEL 
1721009 5732 ASST. SUPERINTENDE 
1721009 5733 ASST. SUPER. PUBLI 
1721009 5738 ASST. SUPER PROF D 

1721010 SUPERVISORY - TECHNOLOG 

1721010 511155 DIRECTOR OF TECH 
1721010 511157 DISTRICT DATA CO 
1721010 5734 DIRECTOR OF TECH D 
1721010 5738 DIR.TECH PROF DEV 

1721012 SUPERVISORY - ATHLETICS 

1721012 5344 ATHLETIC DIRECTOR' 
1721012 5421 ATHLETIC DIRECTOR' 
1721012 5732 ATHLETIC DIRECTOR' 

1721013 SUPERVISORY - FINE ARTS 

1721013 5421 FINE ARTS DIRECTOR 
1721013 5710 FINE ARTS DIRETOR' 
1721013 5732 FINE ARTS DIRECTOR 

721099 SUPERVISORY - CENTRAL ADM 

1721099 511165 ATHLETIC DIRECTO 

Report generated: 12/22/2021 13:11 
user: cwi rzbi cki 
Program ID: glytdbud 

ORIGINAL 
APPROP 

52,215 
120,194 

10,000 

133,000 
41,563 
16,800 
20,000 
1,500 
7,500 

800 
100 

1,000 
500 

1,500 

104,005 
61,650 

900 
1,500 

300 
460 
300 

565 
525 
135 

47,035 

TRANFRS 
ADJSTMTS 

2,285 
-3,253 

0 

11,200 
-41, 563 
10,352 

0 
0 
0 
0 
0 

so 
-so 

0 

2,995 
1,183 

0 
0 

0 
0 
0 

0 
-13 
13 

940 

REVISED 
BUDGET 

54,500 
116,941 

10,000 

144,200 
0 

27,153 
20,000 
1,500 
7,500 

800 
100 

1,050 
450 

1,500 

107,000 
62,833 

900 
1,500 

300 
460 
300 

565 
512 
148 

47,975 

YTD EXPENDED 

26,240.76 
38,192.04 

2,157.29 

69,429.62 
.00 

18,714.81 
1,213.32 

351.30 
.00 

199.00 
.00 

1,025.00 
.00 
.00 

51,518.48 
30,252.95 

440.00 
.00 

.00 

.00 
110.00 

319 .40 
.00 

148.00 

23,099.05 

ENCUMBRANCES 

28,259.28 
76,384.08 

.00 

74,770.36 
.00 

8,702.05 
9,286.68 

15 .21 
.00 
.00 
.00 
.00 
.00 

215.00 

55,481.44 
32,580.10 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

24,875.90 

AVAILABLE PCT 
BUDGET USED 

.00 100.0% 
2,364.41 98.0% 
7,842.71 21.6% 

.00 100.0% 

.00 .0% 
-264.17 101.0% 

9,500.00 52.5% 
1,133.49 24.4% 
7,500.00 .0% 

601. 00 24.9% 
100.00 .0% 

25.00 97.6% 
450.00 .0% 

1,285.00 14.3% 

.00 100.0% 

.00 100.0% 
460.00 48.9% 

1,500.00 .0% 

300.00 .0% 
460.00 .0% 
190.00 36.7% 

245.60 56.5% 
512. 00 .0% 

.00 100.0% 

.00 100.0% 
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1 

TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 022 99 

CCOUNTS FOR: 
GENERAL FUND 

1721099 511184 ATHLETIC DIR SEC 
1721099 5300 HOMEBOUND CONTRACT 

1723008 SPECIAL EDUCATION TEACHERS 

1723008 511158 TEAM CHAIRPERSON 
1723008 511170 TEACHERS SALARIE 
1723008 511172 SPED ABA 
1723008 511179 INSTRUCTIONAL AS 
1723008 511180 SPECIALISTS 
1723008 512074 SPED HOMEBOUND 
1723008 5129 OTHER STIPENDS 
1723008 5300 CONTRACTED SERVICE 

1723010 TEACH· TECH - OTHER 

1723010 5263 COMPUTER TECH MAIN 
1723010 5312 D/W COMPUTER SOFTW 
1723010 5313 COMPUTER TECH HARD 
1723010 5510 DISTRICT WIDE TECH 

1723013 TEACH· SW· FINE ARTS 

1723013 5510 SUPPLIES, CLASSRM, 

1723099 TEACH - SW• OTHE 

1723099 511170 PRESCHOOL TEACHE 
1723099 511172 PRESCHOOL SPED A 
1723099 511179 PRESCHOOL INSTRU 
1723099 511185 PRESCHOOL NURSE 
1723099 5119 SALARIES'RESERVE/P
1723099 512070 PRESCHOOL SUBSTI 
1723099 512079 PRESCHOOL SUBS I 
1723099 5129 PRESCHOOL STIPENDS 
1723099 517007 TEACHERS' SAL.AC 

723509 TEACH~ CURR· OTHER 

1723509 512071 SUBSTITUTES-SYST 

Report generated: 12/22/202113:ll 
user: cwi rzbi cki 
Program ID: glytdbud 

ORIGINAL 
APPROP 

43,338 
0 

247,644 
164,262 

40,356 
32,880 

280,331 
0 

10,332 
10,000 

57,262 
125,320 

0 
2,500 

0 

250,027 
241,887 

43,811 
22,947 

560,697 
0 
0 
0 

25,500 

6,000 

TRANFRS/ 
ADJSTMTS 

0 
5,000 

80,192 
-70,468 

5,384 
103 

92,640 
1,500 

0 
0 

839 
0 

2,601 
-839 

9,533 

3,717 
17,477 

0 
2,800 

-463,949 
2,000 
3,172 
4,075 

0 

0 

REVISED 
BUDGET 

43,338 
5,000 

327,836 
93,794 
45,740 
32,983 

372,971 
1,500 

10,332 
10,000 

58,102 
125,320 

2,601 
1,661 

9,533 

253,744 
259,364 
43,811 
25,746 
96,749 

2,000 
3,172 
4,075 

25,500 

6,000 

YTD EXPENDED 

19,863.25 
1,315.00 

109,557.72 
31,264.65 
19,518.11 
10,994.22 

115,045.06 
292.50 

.00 

.00 

56,601.68 
182,423.71 

.00 

.00 

4,766.50 

87,692.43 
87,366.21 
14,603.76 
10,861.33 

.00 
409.71 

1,003.20 
.oo 

303.90 

495.00 

ENCUMBRANCES 

23,474.75 
.00 

218,278.62 
62,529.30 
28,020.78 
21,988.44 

195,567.30 
.00 
.00 
.00 

1,500.00 
5,706.78 
2,601.00 

.00 

.00 

178,495.92 
171,967.76 

29,207.52 
14,642.20 

.00 

.00 

.00 
1,850.00 

.00 

.00 

AVAILABLE PCT 
BUDGET USED 

.00 100.0% 
3,685.00 26.3% 

.00 100.0% 

.00 100.0% 
-1,799.00 103.9% 

.00 100.0% 
62,359.10 83.3% 
1,207.50 19.5% 

10,332.00 .0% 
10,000.00 .0% 

.oo 100.0% 
-62, 810.49 150.1% 

.00 100.0% 
1,660.52 .0% 

4,766.50 50.0% 

-12,444.16 104.9% 
29.98 100.0% 

.00 100.0% 
242.87 99.1% 

96,748.53 .0% 
1,590.29 20.5% 
2,169.00 31. 6% 
2,225.00 45.4% 

25,196.10 1.2% 

5,505.00 8.3% 
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TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 2022 99 

ACCOUNTS FOR: 
01 GENERAL FUND 

1723509 5510 SYSTEM WIDE CLASSR 
1723509 5712 SYSTEM-WIDE ADMIN 
1723509 5731 SYSTEM-WIDE PROFFE 
1723509 5732 COURSE REIMB.SYSTE 

1724 99 SYSTEMWIDE TEXTBOOKS 

1724099 5513 TEXTBODKS-SYSTEM-W 

1728008 PSYCHOLOGICAL SERVICES 

1728008 511159 BCBA 
1728008 511169 SOCIAL WORKERS 
1728008 511177 SCHOOL PSYCHOLOG 

1732099 HEALTH SVCS - S 

1732099 512085 SALARY, NURSE, S 
1732099 5307 PHYSICIAN'S STIPEN 
1732099 5329 HEALTH CONTRACTED 
1732099 5501 HEALTH SERVICE, SU 
1732099 5710 NURSES'S MILEAGE R 
1732099 5731 NURSES' CONFERENCE 

1733008 PUPIL TRANS - S 

1733008 5330 TRANSPORTATION OF 
1733008 5333 OUT DISTRICT SPED 

1733099 PUPIL TRANS - S 

1733099 5330 TRANSPORTATION OF 
1733099 5335 TRANSPORTATION-COM 

1735013 STUDENT BODY - SW - FN ARTS 

1735013 512070 MUSIC STAFF DUTI 
1735013 551086 AWARDS, OTHER, F 

Report generated: 12/22/2021 13:11 
user: cwi rzbi cki 
Program ID: glytdbud 

ORIGINAL 
APPROP 

8,000
5,000 
8,000

12,000 

20,000 

139,785
155,836 
178,327 

10,000
5,000
1,000 
5,000

100 
500 

276,881 
101,402 

702,930 
12,000 

3,000
1,200 

TRANFRS 
ADJSTMTS 

0 
0 

10,778
0 

0 

5,357
4,799 
2,981 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

0 
0 

REVISED 
BUDGET 

8,000 
5,000

18,778
12,000 

20,000 

145,142 
160,635
181,308 

10,000
5,000
1,000 
5,000

100 
500 

276,881 
101,402 

702,930 
12,000 

3,000
1,200 

YTD EXPENDED 

4,943.78
1,155.57

16,205.44 
.00 

6,065.79 

48,470.67
53,545.05 
60,435.99 

10,075.00
1,500.00

607.50 
2,667.78 

.00 

.00 

153,665.60 
36,600.00 

321,171.84 
.00 

70.00 
.00 

ENCUMBRANCES 

255.32 
1,244.46 

973.00 
.00 

.00 

96,671.39
107,090.10 
120,871.98 

.00 

.00 

.00 

.00 

.00 

.00 

.00 
16,000.00 

.00 
581.21 

.00 

.00 

AVAILABLE PCT 
BUDGET USED 

2,800.90 65.0% 
2,599.97 48.0% 
1,599.41 91. 5% 

12,000.00 .0% 

13,934.21 30.3% 

.02 100.0% 

.00 100.0% 

.00 100.0% 

-75.00 100.8% 
3,500.00 30.0% 

392.50 60.8% 
2,332.22 53.4% 

100.00 .0% 
500.00 .0% 

123,215.20 55.5% 
48,802.30 51.9% 

381,757.76 45 .7% 
11,418.79 4.8% 

2,930.00 2.3% 
1,200.00 .0% 
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TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 2022 99 

ACCOUNTS 
01 

FOR: 
GENERAL FUND 

1735013 551087 TRANS. 
1735013 5526 FINE ART

& 
S' 

REGISTR 
EQUIP. 

i@llt@\!l•f..3; §I! 

1741099 511192 SALARIES CUSTODI 
1741099 513092 SALARIES CUSTOOI 
1741099 5211 LIGHTS/POWER CENTR 
1741099 5214 HEATING FUEL, CENT 
1741099 5341 TELEPHONES 
1741099 5450 SUPPLIES CUSTODIAL 
1741099 5710 CUSTODIANS' MILEAG 

1742099 MAINT OF PLANT - S 

1742099 511197 MAINTENANCE MECH 
1742099 511198 FACILITY DIRECTO 
1742099 511291 PART-TIME MAINT 
1742099 5129 OTHER STIPENDS 
1742099 5262 EQUIPMENT REPAIRS 
1742099 5263 EQUIP SVC CONTRACT 
1742099 5264 FIRE EXTINGUISHER 
1742099 5331 BUILDING SECURITY 
1742099 5430 BLDG REPAIRS/IMPRO
1742099 5480 TRUCK GAS & MAINTE 
1742099 5583 CUSTODIAL CLOTHING 

1755099 OTHER FIXED CHARGES 

1755099 511190 CROSSING GUARDS 

1791008 PROGRAM W MA PUBLIC SPED 

1791008 5320 TUITION MASS. PUBL 

1793008 PROGRAM W/NON-PUBLIC SPED 

1793008 5322 TUITION, NON-PUBLI 

1794008 COLLABORATIVE PAYMENTS SPED 

1794008 5321 TUITION, SPED COLL 

Report generated: 12/22/2021 13:11 
user: cwi rzbicki 
Program IO: glytdbud 

ORIGINAL 
APPROP 

15,000 
5,500 

25,348 
10,000 

7,000 
19,425 
20,000 
1,000 
2,000 

24,405 
109,450 

0 
2,400 

10,000 
75,000 

3,000 
30,000 
10,000 
15,000 

0 

40,000 

12,020 

218,982 

295,424 

TRANFRS 
ADJSTMTS 

0 
0 

-25,348 
0 

1,799 
0 
0 
0 
0 

-24,405 
3,500 

24,893 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 

0 

0 

REVISED 
BUDGET 

15,000 
5,500 

0 
10,000 

8,799
19,425 
20,000 
1,000 
2,000 

0 
112,950 

24,893 
2,400 

10,000 
75,000 

3,000 
30,000 
10,000 
15,000 

0 

40,000 

12,020 

218,982 

295,424 

YTD EXPENDED 

3,186.31 
2,324.09 

.00 
2,105.36 
6,726.58 

.00 
8,251.94 

.00 

.00 

.00 
54,383.29 
11,985.48 

.00 
57.44 

72,526.85 
1,210.56 

.00 
3,014.24 
4,178.30 
2,506.60 

13,907.48 

.00 

22,850.64 

105,586.73 

ENCUMBRANCES 

6,993.69 
3,130.91 

.00 

.00 
2,072.42 

19,425.00 
10,630.73 

.00 

.00 

.00 
58,566.62 
12,907.44 

.00 

.00 
14,703.85 

.00 
1,350.00 
4,359.41 
2,199.66 

.00 

23,220.73 

.00 

.00 

153,711.52 

AVAILABLE PCT 
BUDGET USED 

4,820.00 67.9% 
45.00 99.2% 

.00 .0% 
7,894.64 21.1% 

.00 100.0% 

.00 100.0% 
1,117.33 94.4% 
1,000.00 .0% 
2,000.00 .0% 

.00 .0% 

.00 100.0% 

.00 100.0% 
2,400.00 .0% 
9,942.56 .6% 

-12,230.70 116. 3% 
1,789.44 40.4% 

28,650.00 4.5% 
2,626.35 73.7% 
8,622.04 42. 5% 

-2,506.60 100.0% 

2,871.79 92.8% 

12,020.00 .0% 

196,131.61 10.4% 

36,125.50 87.8% 
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TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 202 99 

ACCOUNTS FOR: ORIGINAL TRANFRS REVISED AVAILABLE PCT 
01 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

1822011 PRINCIPAL - SR 

1822011 511160 PRINCIPALS' SALA 235,875 6,503 242,378 116,700.61 125,677.58 .00 100.0% 
1822011 511184 SECRETARIES' SAL 79,416 -961 78,454 32,810.18 45,240.91 403.30 99. 5% 
1822011 5344 POSTAGE, SWANSON R 600 0 600 500.00 .00 100.00 83.3% 
1822011 5421 PRINCIPALS' SUPPL! 3,000 0 3,000 147. 83 .00 2,852.17 4.9% 
1822011 5422 PRINTING SUPPLIES 11,500 -3,500 8,000 1,981.10 1,368.97 4,649.93 41.9% 
1822011 5734 DUES, PRINCIPALS, 2,250 0 2,250 1,389.00 .00 861. 00 61. 7% 
1822011 5737 PRINC.PROF.DEVELOP 3,000 0 3,000 1,564.00 .00 1,436.00 52.1% 

1823008 SWANSON RD SCHOOL SPED 

1823008 511170 SPED TEACHERS' S 437,055 -104, 301 332,754 110,917.98 221,835.96 .00 100.0% 
1823008 511172 SPED ABA SWANSON 258,381 -232, 770 25,611 8,477.53 17,133.12 .00 100.0% 
1823008 511179 SPED INSTR ASST. 189,924 -94,450 95,474 34,787.20 60,686.64 .00 100.0% 
1823008 512070 SPED SUB TEACHER 6,500 0 6,500 256.05 .00 6,243.95 3.9% 
1823008 512079 SPED INSTR ASSIT 5,000 4,698 9,698 5,457.75 .00 4,239.82 56.3% 

1823051 TEACH - SR - ELEM ED 

1823051 5100 ELL TUTOR 45,618 -13,062 32,557 18,353.74 14,202.76 .00 100.0% 
1823051 511170 TEACHERS' SALARI 1,975,475 62,747 2,038,222 679,259.80 1,359,102.24 -140.00 100.0% 
1823051 511172 MATH PARAPROFESS 42,744 -26, 157 16,586 2,486.25 14,100.06 .00 100.0% 
1823051 511173 VISUALLY IMPAIRE 26,635 -26,635 0 .00 .00 .00 .0% 
1823051 511179 INSTRUCTIONAL AS 46,769 -4,458 42,311 14,103.63 28,207.26 .00 100.0% 
1823051 511180 SPECIALISTS SWAN 671,632 -49,793 621,839 206,051.30 415,787.94 .00 100.0% 
1823051 512070 TEA. SALARIES, S 38,000 0 38,000 3,609.55 .00 34,390.45 9.5% 
1823051 512079 INSTR. ASST. SUB 9,600 0 9,600 55.25 .00 9,544.75 .6% 
1823051 512080 LONG TERM SUBSTI 0 4,840 4,840 5,739.67 .00 -900.00 118.6% 
1823051 5126 TEACHER IN CHARGE 4,880 0 4,880 .00 .00 4,880.00 .0% 
1823051 5127 AFTER SCHOOL PROGR 11,000 0 11,000 .00 .00 11,000.00 .0% 
1823051 5128 TECHNOLOGY STIPEND 2,068 0 2,068 289.52 744.48 1,034.00 50.0% 
1823051 5129 OTHER STIPENDS $WA 21,449 7,069 28,518 10,102.46 14,198.89 4,216.81 85.2% 
1823051 5425 MUSIC SUPPLIES SWA 2,000 0 2,000 710.46 315.70 973.84 51.3% 
1823051 5440 PHYSICAL ED SUPPL! 2,000 94 2,094 2,094.25 .00 .00 100.0% 
1823051 5510 SUPPLIES, CLASSRM, 13,900 3,354 17,254 12,912.68 484.32 3,857.38 77.6% 

-1823051 5514 504 SUPPLIES SWANS 750 0 750 .00 69.97 680.03 9.3% 
1823051 5518 ART SUPPLIES SWANS 2,000 51 2,051 1,974.92 76.45 .00 100.0% 
1823051 5521 AFTER SCHL PROGRAM 1,500 0 1,500 .00 .00 1,500.00 .0% 
1823051 5710 MILEGAE REIMB, TEA 100 0 100 .00 .00 100.00 .0% 

Report generated: 12/22/2021 13:11 Page 14 
user: cwi rzbi cki 
Program ID: g1ytdbud 
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TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 20 2 99 

ACCOUNTS FOR: ORIGINAL TRANFRS REVISED AVAILABLE PCT 
01 GENERAL FUND APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

1825051 LIBRARY - S 

1825051 5587 LIBRARY SUPPLIES S 3,500 0 3,500 .OD .OD 3,500.00 .0% 

1826051 AUDIO/VISUAL - SR 

1826051 5515 SUPPLIES, AUDIOVIS 4,000 0 4,000 .00 .OD 4,000.00 .0% 

1 27054 GUIDANCE - SR 

1827054 511176 GUIDANCE SALARIE 
1827054 5511 GUIDANCE SUPPLIES, 

197,600 
2,250 

9,123
0 

206,723
2,250 

63,670.21 
502.91 

141,833.34
.00 

1,219.41
1,747.09 

99.4% 
22.4% 

1832099 HEALTH SVCS - SR 

1832099 511185 SALARY, NURSE, S 141,230 61,731 202,961 67,701.46 133,376.96 1,882.50 99.1% 

fflM!PE!ii §Ill 

1841099 511192 SALARIES CUSTODI 
1841099 5211 LIGHTS/POWER SWANS 
1841099 5214 HEATING FUEL, SWAN 
1841099 5231 WATER, SWANSON ROA 
1841099 5232 SEWER USE CHARGES 
1841099 5450 SUPPLIES CUSTODIAL 

152,090
53,000 
30,750
10,000 
4,500
8,500 

10,900 
0 
0 
0 
0 

2,620 

162,990
53,000
30,750 
10,000 
4,500

11,120 

81,095.16
26,250.45 
1,593.58
2,254.98 
1,666.22
9,216.31 

81,894.54 
14,237.11
29,156.42

7,745.02
.OD 

705.20 

.00 
12,512.44

.OD 

.00 
2,833.78
1,198.53 

100.0% 
76.4% 

100.0% 
100.0% 

37.0% 
89.2% 

1842099 MAINT OF PLANT - SR 

1842099 5430 BLDG REPAIRS/IMPRO 23,000 5,865 28,865 25,688.28 8,634.19 -5,457.71 118.9% 

TOTAL GENERAL FUND 27,988,540 0 27,988,540 10,253,878.73 15,945,974.70 1,788,686.57 93.6% 

TOTAL EXPENSES 27,988,540 0 27,988,540 10,253,878.73 15,945,974.70 1,788,686.57 

Report generated: 12/22/2021 13:11 Page 
user: cwi rzbicki 
Program ID: glytdbud 
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TOWN OF AUBURN 

YEAR-TO-DATE BUDGET REPORT 

FOR 2022 99 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT 
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

GRAND TOTAL 27,988,540 0 27,988,540 10,253,878.73 15,945,974.70 1,788,686.57 93.6% 

** ENO OF REPORT - Generated by Cecelia Wirzbicki ** 

Report generated: 12/22/2021 13:11 Page 16 
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Auburn Public Schools 

FY22 Budget Transfers - For SC Information and Approval 

December 22, 2021 

Transfers Between Same Series 
Function 

Account Number Code Name From To Rationale - Comment 

1123008-5 ll l 72 

1123051-5425 

ll2405 l-5513 

1126051-5515 

1723099-5119 

1123008-5 lll 70 

1123051-512080 

1123051-5128 

1125051-5587 

1423051-5425 

1424051-5513 

1425051-5587 

1426051-5515 

1723099-5119 

1423008-5lll72 

1423051-512079 

1423051-5128 

1425051-511178 

1523052-5440 

1525052-5587 

1527054-511176 

1523008-5lll79 
1523052-5129 

1625053-5587 

1626053-5515 

1723099-5ll9 

16220ll-5lll84 

1623053-512080 

1642099-5430 

1641099-5lll92 

1641099-5450 

1742099-5129 

1742099-5583 

1827054-511176 

1723099-5119 
1823051-5lll70 

1823051-512080 

2000 Bryn Mawr Sped ABA 
2000 Bryn Mawr Music Supplies 

2000 Bryn Mawr Textbooks 

2000 Bryn Mawr Audio Visual Supplies 

2000 Salaries' Reserve 

2000 Bryn Mawr Sped Teachers 

2000 Bryn Mawr Long Term Substitute 
2000 Bryn Mawr Technology Stipend 

2000 Bryn Mawr Library Supplies 

2000 Pakachoag Music Supplies 

2000 Pakachoag Textbooks 

2000 Pakachoag Library Supplies 

2000 Pakachoag Audio Visuals 

2000 Salaries' Reserve 

2000 Pakachoag Sped ABA 

2000 Pakachoag IA Substitutes 

2000 Pakachoag Technology Stipend 

2000 Pakachoag Media Tech 

2000 AMS Physcial Education Supplies 

2000 AMS Library Supplies 

2000 NvIS Guidance Salaries 
2000 AMS Sped Instructional Assistants 

2000 AMS Other Stipends 

2000 AHS Library Supplies 

2000 AHS Audio Visual Supplies 

2000 Salaries' Reserve 

2000 AHS Secretaries' Salaries 

2000 AHS Long Term Substitute 

4000 ABS Building Repairs 

4000 AHS Custodial Salaries 

4000 AHS Custodial Supplies 

4000 Other Stipends 

4000 Custodial Clothing Allowance 

2000 SWIS Guidance Salaries 

2000 Salaries' Reserve 
2000 SWIS Teachers' Salaries 

2000 SWIS Long Term Substitute Teachers 

85.79 

300.00 

335.56 

55.53 

4,654.29 

100.00 

535.71 

500.00 

199.64 

9,617.99 

500.00 

143.78 

82.94 

750.00 

65.71 

38,680.81 

730.23 

2,362.60 

1,219.41 

2,670.59 

35.00 

5,350.41 

0.02 

45.74 

76.81 

10,876.48 

0.02 

0.03 

520.32 

206.40 

21,121.52 

18,375.00 

0.03 

730.20 

2,362.60 

140.00 

3,750.00 

To cover a contractual obligation 

To cover cost of long tenn substitute teacher 

To cover an overage in line 

To cover an overage in line 

To cover a contractual obligation 

To cover a contractual obligation 

To cover an overage in line 

To cover an overage in line 

To cover a contractual obligation 

To cover a contractual obligation 

To cover cost to fill open AHS Secretarial position 

To cover cost of a long tenn substitute 

To cover an overage in line 

To cover cost ofneeded supplies 

To cover a contractual obligation 

To cover a contractual obligation 

To cover cost of a long tenn substitute 

Transfers Between Different Series 
Function 

Account Number Code Name From To Rationale - Comment 

1723099-5119 2000 Salaries' Reserve 23,364.07 
1721009-5 lll 84 1000 Secretary to Asst. Superintendent 6,391.37 To cover a contractual obligation 
1723008-5 lll72 2000 Sped ABA Salary 1,799.00 To cover a contractual obligation 
I 732099-512085 3000 Substitute Nurses' Salaries 3,000.00 To cover cost of anticipated nurse substitutes 
1742099-5263 4000 Equipment Service Contracts 12,173.70 To cover increased cost of equipment contracts 

https://3,750.00
https://2,362.60
https://18,375.00
https://21,121.52
https://10,876.48
https://5,350.41
https://2,670.59
https://1,219.41
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